BOARD OF COUNTY COMMISSIONERS

GULF COUNTY, FLORIDA

AGENDA JUNE 24, 2014 TIME / PAGE NO.
1. Meeting Called to Order . . ) : : : . X 9:00 a.m.
2. Consent Agenda . : : : . . : : . . 173

3. County Staff Business
4. Board Business

5. Kim Bodine, Career Source Gulf Coast — 2014-15 Board Budget, ITA Waiver,
and, Direct Workforce Services Extension : . 74-81

6. Special Counsel Michael Speliman, Sniffen & Spellman — Gulf County Voter
Rights and Data Evaluation

7. Katrina Sauders, Wewabhitchka Medical Center — Quarterly Update

8. Public Discussion

F.S. 286.0105:

If a person decides to appeal any decision made by the board, agency or commission,
with respect to any matter considered at such meeting or hearing, he will need a
record of the proceedings, and that, for such purpose, he may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and
evidence upon which the appeal is to be based.



8.

CONSENT AGENDA
June 24, 2014

Minutes — May 13, 2014 — Regular Meeting .
- May 27, 2014 — Regular Meeting .
- June 5, 2014 — Special Meeting

Agreement — Division of Emergency Management (Modification to
Subgrant * Hazard Mitigation Grant Program)

Appointee — Guif County E.D.C. (Gulf County Economic Development
Coalition Members) . .

Bid Award — Bid #1314-16 (C.R. 386 Striping Project * Southern
States Pavement Markings, Inc. * $154,457.28)

Grant Approval/Ratification — Gulf County T.D.C. (Visit Florida *
2013-14 Cultural, Heritage, Natural, and Rural
Tourism Grant Application * $5,000.00)

- Gulf County T.D.C. (Visit Florida * 2014-15 Cultural,
Heritage, Natural, and Rural Tourism Grant
Application * $5,000.00) .

Inventory — Wewahitchka Search & Rescue (Remove * #125-10 * 1984
15’ Mitchcraft Boat * Serial #DLI15238M84K)

Invoices — UniFirst Corporation (Courthouse * Invoice #2710071086
* $72.25 * Invoice #2710071637 * $72.25 * Invoice
#2710072166 * $72.25 * Invoice #2710072709
* $72.25 * Maintenance * Invoice #2710072165
* $42.03 * Invoice #2710072708 * $42.03 * Public
Works * Invoice #2710071082 * $11.25 * Invoice
#2710071633 * $11.25 * Invoice #2710072162
*$11.25 * Invoice #2710072163 * $97.89 * Invoice
#2710072164 * $58.55 * Invoice #2710072705 *
$11.25 * Invoice #2710072706 * $44.85 * Invoice
#2710072707 * $58.55) . .

Refund Request — Gulf County Sheriff's Office (May, 2014 Beach
Patrol * $5,913.91) : :

- Gulf County Sheriff's Office (Cost for D.A.R.E. Supplles
$715.77) . .
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9. S.H.|.P. — Extension Request (Shirley Walker * July 11, 2014) .

- Reimbursement Request ($35,000.00) .

70-72

73



MAY 13, 2014
PORT ST. JOE, FLORIDA

REGULAR MEETING

The Gulf County Board of County Commissioners met this date in regular session with
the following members present: Chairman Ward McDaniel, Vice Chairman Carmen L.
McLemore, and Commissioners Joanna Bryan, Tynalin Smiley, and Warren J. Yeager,
Jr.

Others present were: County Attorney Jeremy Novak, Clerk Rebecca L. Norris, Clerk
Finance Officer Sherry Herring, Deputy Clerk Kari Summers, Deputy Clerk Leanna
Roberts, Chief Administrator Don Butler, Assistant Administrator Michael L. Hammond,
Deputy Administrator Lynn Lanier, Deputy Administrator Brett Lowry, Building Official
Lee Collinsworth, E9-1-1 Coordinator Ben Guthrie, Gulf County E.M.S. Director Houston
Whitfield, Grant Coordinator Towan Kopinsky, Maintenance Superintendent Steve Mork,
Mosquito Control Director Mark Cothran, Planner David Richardson, Preble-Rish, Inc./
County Engineer Clay Smallwood, Ill, Public Works Director Joe Danford, Sheriff Mike
Harrison, and T.D.C. Executive Director Jennifer Jenkins.

Sheriff Harrison called the meeting to order at 8:58 a.m., E.T.

Chairman McDaniel opened the meeting with prayer and led the Pledge of Allegiance to
the Flag.

CONSENT AGENDA & INFORMATION PACKET

Chairman McDaniel called for public comment regarding the Consent Agenda or the
Information Packet. There being no public comment, Commissioner Bryan discussed
page 107 (Item #10 * Refund Request) in the Consent and Commissioner Yeager noted
that he will abstain to pages 105-106 (item #9 * Proposal from Preble-Rish, Inc) in the
Consent, due to having a business relationship with the firm. After discussion by
members of the Board regarding ltem #10; refund request from Steve Newman for his
donation to the Guif County Economic Alliance, Commissioner Yeager motioned to
approve the Consent Agenda, pulling Item #10 regarding the refund request from Steve
Newman. Commissioner McLemore seconded the motion. Chairman McDaniel called
for public comment. There being no public, the motion then passed unanimously, as
follows:

1. Minutes — February 11, 2014 — Regular Meeting
- February 18, 2014 — Special Meeting
- February 25, 2014 — Regular Meeting
- March 11, 2014 — Regular Meeting



Approval of Checks and warrants for April, 2014 which are incorporated herein
by reference, pursuant to Chapter 136.06 F.S.

Appointment — P.D.R.B. (Jimmy Rogers and Matt Terry)

Bid Award #1314-19 — Emergency Management - F250 Ford Truck (River
Bend Ford * $48,637.78)

Bid Award #1314-13 — Grant Coordinator — C.R. 386 Striping (Alday-Howell
& Southeastern Consulting)

Budget Amendment #3 — Economic Development (Amend the FY2013-2014
Budget for the General Fund by reducing the County
Development Budget and increase the Economic
Development Budget to shift funding for the
Contracted E.D.C. to the County E.D.C. as discussed
at the 3/25/14 and 4/22/14 BOCC meeting)

Inventory — E9-1-1 (Remove * #95-31 * HP Tablet Serial #MXL80902HY *
#95-33 * HP Tablet Serial #2CE81412XW)

- Gulf County Health Department (Remove * Vehicle Tag Number
150456 * 1996 Dodge Caravan * Vin
#2B4FP253XTRR733488)

- Information Technology (Remove * #325-07 * Dell Computer * #25-
189 * Dell Computer * #265-15 Gateway Computer)

Invoices — The Ferguson Group, LLC — Federal Lobbyist (Invoice #0314559 *
$378.10 * Invoice #0114586 * $88.20)

- Novak Law Group — Professional Services (Invoice #2200-004
* $847.00 * Invoice #2200-005 * $917.00)

- UniFirst Corporation (Courthouse * Invoice #2710068941
* $72.25 * Invoice #2710069472 * $72.25 * Invoice
#2710070004 * $72.25 * Maintenance * Invoice
#2710068940 * $42.03 * Invoice #2710069471 *
$42.03 * Invoice #2710070003 * $42.03 * Public
Works * Invoice #2710068937 * $11.25 * Invoice
#2710069468 * $11.25 * Invoice #2710070000 *
$11.25 * Invoice #2710068938 * $51.04 * Invoice
#2710069469 * 51.04 * Invoice #2710070001 *
$51.04 * Invoice #2710067372 * $63.14 * Invoice
#2710067886 * $63.14 * Invoice #2710068418 *
$63.14 * Invoice #2710068939 * $63.14 * Invoice



#2710069470 * $63.14 * Invoice #2710070002 *
$58.55)

8. Proclamation — Mental Health Month (May, 2014)

9. Proposal — Preble-Rish, Inc. (Stumphole Revetment Phase Vil Design &
Permitting * $165,500.00)

=DELETE* 10. Refund Request — Gulf County E.D.A. (Steve Newman * $2,000.00)
11.  Resolution — F.D.O.T. (Americus Avenue Ditch Outfall Project), as follows:
RESOLUTION NO. 2014-08

AUTHORIZING AND SUPPORTING THE SUBMISSION OF AN
APPLICATION TO THE FLORIDA DEPARTMENT OF
TRANSPORTATION FOR TRANSPORTATION ALTERNATIVES
FUNDING FOR AMERICUS AVENUE DITCH OUTFALL PROJECT.

WHEREAS, the Gulf County Board of County Commissioners
desires to improve and enhance the Americus Avenue Ditch Outfall
between Americus Avenue and US-98/SR-30 in Guif County; and

WHEREAS, the Guif County Board of County Commissioners has
received comments in support of completing this project for health and
safety reasons, as well as to provide a place for recreation in the St. Joe
Beach area;

NOW, THEREFORE, BE IT RESOLVED by the Gulf County Board
of County Commissioners that the Chairman, Chief Administrator or Grant
Coordinator representative hereby be authorized to submit any and all
necessary documents on behalf of Gulf County for the Americus Avenue
Ditch outfall enhancement project.

APPROVED this 13t" day of May, 2014.
(End)

12.  Variance Cancellation (Joseph & Rebecca Nassar * Parcel ID #06345-810R *
S25, T8S, R12W * 887 Secluded Dunes Drive)
(End)

POLICY — REFUND REQUEST / STEVE NEWMAN REFUND

Following discussion, Commissioner Yeager motioned to approve the refund request
from Steve Newman (ltem #10, Consent Agenda), in the amount of $2,000.00
(contribution to Gulf County E.D.A.) and to set a policy that sets a deadline for refund
requests from any organization after a two (2) year time period. Commissioner
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McLemore seconded the motion for discussion. After discussion, Chairman McDaniel
called for public comment. There being no public comment, the motion passed 4 to 1,
with Commissioner Bryan voting no.

WORKSHOP — BLACK BEAR

Deputy Administrator Lanier reported that a public workshop will be held on May 20,
2014 at Gulf Coast State College in Port St. Joe to discuss black bears. She reported
that she will post a notice on the County website for more details regarding the
workshop.

TOURIST DEVELOPMENT COUNCIL

T.D.C. Executive Director Jenkins appeared before the Board to discuss the T.D.C.
monthly report for April. She reported that March Bed Tax was up 2.5%. T.D.C.
Executive Director Jenkins reported that 18 applications were reviewed regarding the
Sponsorship and Special Funding and recommended to award $53,500.00 in
sponsorships or in-kind promotional items. Commissioner Yeager motioned to approve
the Special Funding Program, in the amount of $53,500.00. Commissioner Mcl.emore
seconded the motion for discussion. After discussion, Commissioner Yeager withdrew
his motion and Commissioner McLemore then withdrew his second. Commissioner
Yeager then motioned to table the recommendation for further review. Commissioner
McLemore seconded the motion. Chairman McDaniel called for public comment. There
being no public comment, the motion then passed unanimously.

BILLING SCHEDULE — NO LUGGAGE

T.D.C. Executive Director Jenkins discussed the billing schedule for No Luggage (social
media agency) and requested approval from the Board to shift the scope of work and
billing schedule. Commissioner Yeager motioned to approve this request.
Commissioner Smiley seconded the motion. Chairman McDaniel called for public
comment. There being no public comment, the motion then passed unanimously.

T.D.C. MEDIA TOUR

T.D.C. Executive Director Jenkins thanked everyone involved in the recent Media Tour.
She reported that the next Media Tour will be held in September, 2014. Commissioner
Yeager and Commissioner McLemore discussed the Media Tour. Chairman McDaniel
thanked T.D.C. Executive Director Jennifer Jenkins for her work in the Media Tour.

T.D.C. PROPOSED BUDGET
T.D.C. Executive Director Jenkins discussed the T.D.C. proposed budget for FY 2014-
15, stating there is an increase of 13.5% due to staffing.

WORKSHOP — GULF COUNTY BRANDING

T.D.C. Executive Director Jenkins reported that a public workshop will be held May 20*
and 21¢t to discuss branding and customer service and those interested in attending will
need to call the College (Gulf Coast State College) to register. Upon inquiry by
Chairman McDaniel, T.D.C. Executive Director Jenkins stated that the workshop will be
held at the Capital Building (Capital City Bank Building).




TUPELO HONEY FESTIVAL
T.D.C. Executive Director Jenkins invited the public to attend the Tupelo Honey Festival
that will be held from 9:00a.m. to 4:00p.m., C.T. in Wewahitchka.

WOUNDED WARRIORS
T.D.C. Executive Director Jenkins reported that the Wounded Warriors will be in Gulf
County this week from Wednesday through Sunday.

ONE-CENT BED TAX/SPORTS COMPLEXES

Commissioner Yeager discussed the 60 acres designated for the Sports Complex in
Port St. Joe and recommended the Board add one (1) cent to the T.D.C. Bed Tax to
help fund this facility and the Honeyville Sports Complex. After discussion,
Commissioner Yeager motioned to proceed with the conceptual idea and bring a
recommendation back to the Board for review. After discussion, Commissioner
McLemore seconded the motion. Chairman McDaniel called for public comment. There
being no public comment, the motion then passed unanimously.

PROCLAMATION — E.M.S. WEEK

Gulf County E.M.S. Director Whitfield appeared before the Board and read a proposed
E.M.S. Week Proclamation; requesting Board adoption. Commissioner McLemore
motioned to adopt the E.M.S. Week Proclamation, as presented. Commissioner Yeager
seconded the motion. Chairman McDaniel called for public comment. There being no
public comment, the motion then passed unanimously.

S.H.L.LP. EXTENSION — WALKER

Upon recommendation by Deputy Administrator Lowry, Commissioner Smiley motioned
to allow a 90 day S.H.1.P. extension to Shirley Walker, with a deadline of June 23, 2014.
Commissioner McLemore seconded the motion. Chairman McDaniel called for public
comment. There being no public comment, the motion then passed unanimously.

AGREEMENT - SMALL COUNTY CONSOLIDATED GRANT

Upon discussion by Public Works Director Danford, Commissioner McLemore motioned
to allow the Chairman to sign the amended agreement from F.D.E.P. regarding the
Small County Consolidated Grant. Commissioner Smiley seconded the motion.
Chairman McDaniel called for public comment. There being no public comment, the
motion then passed unanimously.

LIMITED MAINTENANCE AGREEMENT — DRAINAGE DITCHES IN DALKEITH

Mosquito Control Director Cothran appeared before the Board to discuss the rainfall and
the need to clean out drainage ditches within the Dalkeith area. Commissioner
McLemore motioned to allow three (3) limited maintenance agreements and easements
from private property owners to allow the County to clean out drainage ditches in
Dalkeith. Commissioner Smiley seconded the motion. After discussion by Chairman
McDaniel, Commissioner Yeager discussed the ditch work that was done on Ponderosa
Pines in Jones Homestead. He requested that the Board aliow Public Works to work on
the other side of Ponderosa Pines in cleaning out the ditches. After discussion by




members of the Board, Chairman McDaniel called for public comment. There being no
public comment, the motion then passed unanimously.

DRAINAGE DITCHES — PONDEROSA PINES

Commissioner Yeager motioned to allow Public Works to complete ditch work on the
Eastside of Ponderosa Pines. Commissioner McLemore seconded the motion.
Chairman McDaniel called for public comment. There being no public comment, the
motion then passed unanimously.

REFUND REQUEST — BEACHES FIRE DEPARTMENT

Upon recommendation by Beaches Fire Department Chief Richardson, Commissioner
Smiley motioned to reimburse five (5) to six (6) volunteer fire fighters from the Beaches
Fire Department for burn training to be paid from their budget. Commissioner McLemore
seconded the motion. Chairman McDaniel called for public comment. There being no
public comment, the motion then passed unanimously.

AWARD BID #1314-17 | WARD STREET

Upon recommendation by Grant Writer Kopinsky, Commissioner Bryan motioned to
award Bid #1314-17 for the resurfacing of Ward Street to GAC Contractors, in the
amount $82,036.91. Commissioner Yeager seconded the motion. Chairman McDaniel
called for public comment. There being no public comment, the motion then passed
unanimously.

INDUSTRIAL PARK

Upon discussion by Grant Writer Kopinsky, Commissioner Smiley motioned to allow her
to apply to E.D.A. for approval of a potential tenant for the Industrial Park.
Commissioner McLemore seconded the motion. Chairman McDaniel called for public
comment. There being no public comment, the motion then passed unanimously.

TAX LIENS — GULF PINES HOSPITAL PROPERTY

County Attorney Novak requested permission from the Board to work with the City of
Port St. Joe regarding the tax liens on the old Guif Pines Hospital property site and
bring information back to the Board for review. Commissioner Yeager motioned to allow
County Attorney Novak and Chief Administrator Butler to negotiate with the City of Port
St. Joe regarding the tax liens on the Gulf Pines Hospital Property and bring it back to
the Board for review. Commissioner McLemore seconded the motion. Chairman
McDaniel called for public comment. There being no public comment, the motion then
passed unanimously.

ADVERTISE SEALED BIDS — TWO LOTS/WIMICO PLACE SUBDIVISION

Upon discussion by Chief Administrator Butler, Commissioner Bryan motioned to
advertise to receive sealed bids for the sale of two lots in Wimico Place Subdivision.
Commissioner Yeager seconded the motion. Chairman McDaniel called for public
comment. There being no public comment, the motion then passed unanimously.
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AGENDA - STATE PROBATION

Chief Administrator Butler reported that D.O.C. Probation Officer Michael Chambers is
present today and would like to speak to the Board today regarding the State Probation
Office.

MEETING — READY MIX USA
Chief Administrator Butler reported that a meeting will be held with Ready Mix USA to
discuss possible incentives so that the Port St. Joe Branch can remain open.

GULF COAST PARKWAY

Chief Administrator Butler discussed the early intent for the Gulf Coast Parkway Project.
He reported that F.D.O.T. picked Route 17 as their preferred route; expressing his
concerns regarding Route 17. After discussion, Chief Administrator Butler requested
permission from the Board to submit a letter to District D.O.T. Secretary Tommy Barfield
supporting Route 15. Following discussion, Commissioner Yeager motioned to request
a meeting with Secretary Ananth Prasad to discuss the Gulf Coast Parkway Project and
send letters supporting Route 15. Commissioner Smiley seconded the motion. After
discussion by Chairman McDaniel, he called for public comment. Patricia Hardman of
South Gulf County appeared before the Board to discuss her concerns regarding Route
17 and the proposed evacuation route. Steve Norris, Northwest Florida Transportation
Corridor Authority, appeared before the Board to discuss his concerns regarding the
Gulf Coast Parkway Project Plans and his support of Route 15. There being no further
discussion, the motion then passed unanimously.

POLICE WEEK — MEMORIAL SERVICE

Sheriff Harrison reported that this is Police Week and a memorial service will be held
May 14, 2014 at the Gulf County Courthouse beginning at 9:00a.m., E.T. He invited the
public to attend.

DRAFT — PRYOR
Commissioner Smiley congratulated Calvin Pryor on the NFL draft (New York Jets).

OFFICE SPACE — STATE PROBATION

D.O.C. Michael Chambers appeared before the Board to discuss the reduction in the
budget regarding leasing buildings for the State Probation Offices and requested
assistance from the Board for office space a few days a week to accommodate
defendants in Gulf County. After discussion, the Board agreed to allow Sheriff Harrison
to review this matter further concerning possible space at the Sheriff's substation in
Wewabhitchka, and bring a recommendation back to the Board for approval.




There being no further business, and upon motion by Commissioner Yeager, second by
Commissioner Smiley, the meeting did adjourn at 10:30 a.m., E.T.

WARD MCDANIEL
CHAIRMAN

ATTEST:

REBECCA L. NORRIS
CLERK



MAY 27, 2014
PORT ST. JOE, FLORIDA

REGULAR MEETING

The Gulf County Board of County Commissioners met this date in regular session with
the following members present. Chairman Ward McDaniel, Vice Chairman Carmen L.
McLemore, and Commissioners Joanna Bryan, Tynalin Smiley, and Warren J. Yeager,
Jr.

Other present were: County Attorney Jeremy Novak, Clerk Rebecca L. Norris, Clerk
Finance Officer Sherry Herring, Deputy Clerk Leanna Roberts, Chief Administrator Don
Butler, Assistant Administrator Michael L. Hammond, Deputy Administrator Lynn Lanier,
Deputy Administrator Brett Lowry, Building Official Lee Collinsworth, Emergency
Management Director Marshall Nelson, Grant Coordinator Towan Kopinsky, Deputy
Grant Coordinator Kari Summers, Mosquito Control Director Mark Cothran, County
Planner David Richardson, Preble-Rish, Inc./County Engineer Clay Smallwood, lli,
Public Works Director Joe Danford, Assistant Public Works Director Jake Lewis, and
Sheriff Mike Harrison.

Sheriff Harrison called the meeting to order at 8:58 a.m., E.T.

Chairman McDaniel opened the meeting with prayer and led the Pledge of Allegiance to
the Flag.

CONSENT AGENDA & INFORMATION PACKET

Chairman McDaniel called for public comment regarding the Consent Agenda or the
Information Packet. There being no public comment, Chairman McDaniel discussed the
need to correct and clarify the dollar amount in the ARPC contract on page 129 (ltem
#3); stating $2,000.00 is grant funds, and $1,500.00 is from the County budget.
Commissioner Smiley motioned to approve the Consent Agenda with the correction to
page 129 (item #3). Commissioner McLemore seconded the motion. Chairman
McDaniel called for public comment. There being no public comment, the motion then
passed unanimously, as follows:

1. Minutes - March 25, 2014 — Regular Meeting
- April 8, 2014 — Regular Meeting
- April 21, 2014 — Special Meeting
- April 22, 2014 — Regular Meeting

2. Agreement — Gulf County Emergency Management (FY 2014-15 EM.P.A. *
$105,806.00)
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- Gulf County Emergency Management (FY 2014-15 EM.P.A.*
$54,702.00)

- Florida D.E.P. (Amendment #1 * St. Joseph Peninsula Beach
Restoration Project)

- S.H.L.P. (FY 2014-15 Funding Certification * $350,000.00)

3. Contract — Apalachee Regional Planning Council (Gulf County Small Quantity
Generator Verification)

4. Inventory — Building Department (Remove * #260-80 * Toshiba Laptop * Serial
#A50556975)

- Gulf County Health Department (Remove * #120-081 * Dell Desktop
Computer * Serial #HYSRQD1 * #120-089 * Dell
Desktop Computer * Serial # JSKXBG1 * #120-090 *
Dell Desktop Computer * Serial # 26KXBG1 * #130-
390 * Dell Laptop Computer * Serial #1T1YM21 *
#130-391 * Dell Laptop Computer * Serial #HGJ8M21
* #130-447 * Dell Laptop Computer * Serial
#HCX3V51 * #130-452 * Dell Laptop Computer *
Serial #973WC81 * #130-453 * Dell Laptop Computer
* Serial #883QC81 * #130-454 * Dell Laptop
Computer * Serial #J73QC81 * #130-455 * Dell
Laptop Computer * Serial #473QC81 * #130-480 *
Dell Laptop Computer * Serial ##DYW1B1 * #130-483
* Dell Desktop Computer * Serial #828H2B1 * #130-
486 * Dell Desktop Computer * Serial #GZ8H2B1 *
#130-487 * Dell Desktop Computer * Serial
#JZ8H2B1 * #130-490 * Dell Desktop Computer *
Serial #49TH3B1 * #130-491 * Dell Desktop
Computer * Serial #2QR33B1 * #130-492 * Dell
Desktop Computer * Serial #2JX43B1 * #130-494 *
Dell Desktop Computer * Serial #8WY23B1 * #130-
497 * Dell Laptop Computer * Serial #J4X43B1 *
#130-511 * Dell Desktop Computer * Serial
#BGDM9B1 * #130-513 * Dell Desktop Computer *
Serial #55S7RB1 * #130-515 * Dell Laptop Computer
* Serial #DRCGRB1 * #130-516 * Dell Laptop
Computer * Serial #77X5SB1 * #130-517 * Dell
Desktop Computer * Serial #5NSR2C1 * #130-518 *
Dell Desktop Computer * Serial #1VWR2C1 * #130-
521 * Dell Laptop Computer * Serial #3TKJ6C1 *
#130-522 * Dell Desktop Computer * Serial
#8CP17C1 * #130-528 * Dell Desktop Computer *

10
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Serial #HTG7ZC1 * #130-533 * Dell Desktop
Computer * Serial #580TWC1 * #130-534 * Dell
Desktop Computer * Serial #870TWC1 * #130-535 *
Dell Laptop Computer * Serial #1JBQWC1 * #130-541
* Dell Desktop Computer * Serial #CDR65D1 *
#130-543 * Dell Desktop Computer * Serial
#6W52HD1 * #130-550 * Dell Laptop Computer *
Serial #6RNXHD1 * #130-553 * Dell Desktop
Computer * Serial #1Y94HF1 * #130-555 * Dell
Desktop Computer * Serial #DNFQQF1 * #130-557 *
Dell Desktop Computer * Serial #DGYHJF1 * #130-
558 * Dell Desktop Computer * Serial #CWZNJF1 *
#130-559 * Dell Desktop Computer * Serial
#1S1RKF1 * #130-567 * Dell Tablet Computer *
Serial #CQ7VFG1 * #130-568 * Dell Tablet Computer
* Serial #DR7VFG1 * #130-569 * Dell Laptop
Computer * Serial #GVMBG1 * #130-571 * Dell
Laptop Computer * Serial #BHVMBG1 * #130-575 *
Dell Desktop Computer * Serial #G5KXBG1)

- Public Works (Remove * #100-586 * Mack Truck * Make Active *
#75-125 * 1995 Ford Van * Sold * #100-580 * 2007
Mack Dump Truck * Trade * #70-581 * CAT 938F
Wheel Loader * Junk * #100-378 * 1988 GMC Flatbed
* #75-61 * 1999 Ford E350 Van * #25-99 * 1994
Chevy C-10 Pickup * #100-376 * 1988 Ford F150
Truck * #70-679 * 2000 Chevy Pickup * #100-536 *
Scag Stand Up Mower/Sulky * #100-591 * 50’ Manual
Hose Reel * #100-590 * 50’ Manual Hose Reel * #75-
149 * 15HP Kawasaki * #75-167 * Trimstar 15/36
Kawasaki * # 75-148 * 15HP Wack Mower * #75-134 *
Snapper Mower * #75-133 * SPE 131KW Mower *
#75-116 * Snapper Brush Mower * #75-158 * Ice
Machine * #75-33 * TDM Utility Trailer * #70-628 *
Manitowoc Ice Machine * #75-30 * TDM 6x16 Utility
Trailer * #75-29 * TDM 6x16 Utility Trailer * #70-528 *
1997 International Fiat Bed * #70-768 * Trash Pump)

5. Invoices — Sniffen & Speliman, P.A. (Legal Services * Invoice #12190 * $247.00)

- UniFirst Corporation (Courthouse * Invoice #2710070550 * $51.40 *
Invoice #2710070551 * $58.55 * Invoice #27100-
70552 * $42.03 * Invoice #2710070553 * $72.25 *
Maintenance * Invoice #2710071085 * $42.03 *
Invoice #2710071636 * $42.03 * invoice * Public
Works * Invoice #2710070549 * $11.25 * Invoice

11
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#2710071083 * $86.19 * Invoice #2710071084 *
$58.55 * Invoice #2710071634 * $44.85 * Invoice
#2710071635 * 58.55)

6. Records Disposition — (BOCC Documents)

7. Refund Request — Gulf County Sheriff's Department (Cost of Assembly *
$500.00)

8. Work Order — Florida D.O.T. (State Highway Lighting Agreement * $3,166.63)
(End)

P.D.R.B. RECOMMENDATIONS (MAY 19, 2014)
The Board then considered the following recommendations from the May 19, 2014
Planning and Development Review Board meeting.

FINAL PLAT APPROVAL - CAPE VIEW ON THE BAY

Pursuant to advertisement to hold a Public Hearing to consider a Final Plat approval for
Pentel Family Partnership (Parcel ID #04243-000R), a three (3) unit subdivision. County
Attorney Novak read the Public Hearing Notice. Chairman McDaniel called for public
comment. There being no public comment, Commissioner Yeager motioned to approve
this recommendation. Commissioner Smiley seconded the motion, and it passed
unanimously.

BRITISH PETROLEUM LITIGATION

Rhon Jones, of Beasley Allen Law Firm appeared before the Board to give a brief
update on the litigation with B.P. He reported that the Clean Water Act case will be
trailed/tried next year.

PROCLAMATION - PLEDGE OF CIVILITY

County Attorney Novak read the proposed pledge of civility proclamation, as
recommended annually by the Florida Bar. Chairman McDaniel called for public
comment. There being no public comment, Commissioner McLemore motioned to adopt
the Pledge of Civility Proclamation. Commissioner Yeager seconded the motion, and it
passed unanimously.

COUNTY-WIDE VOTING

County Attorney Novak reported that Michael Spellman, of Sniffen and Speliman, will
appear at the June 24, 2014 Board meeting to present a summary and a
recommendation to the Board.

GULF PINES HOSPITAL PROPERTY

County Attorney Novak stated that the City of Port St. Joe is pursuing a resolution
regarding the Gulf Pines Hospital Property’s Federal Tax Liens. He reported that the
City of Port St. Joe is requesting assistance from the County regarding the tax
certificates sold and discussed briefly the City’s plans or goals for the property site.

12
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Chairman McDaniel discussed obtaining a detailed list of what the City of Port St. Joe is
requesting from the County regarding this property site. Commissioner Smiley
requested he be kept informed of all that is going on with this matter due to this being in
his district.

RESOLUTION — NATIONAL ASSOCIATION OF COUNTIES APPOINTEE

After discussion, Commissioner Smiley motioned to adopt the following Resolution
supporting Brian Desloge’'s Candidacy for Second Vice President to the NACo.
Commissioner Yeager seconded the motion. Chairman McDaniel called for public
comment. There being no public comment, County Attorney Novak read the proposed
resolution by title. Chairman McDaniel called for public comment. There being no public
comment, the motion then passed unanimously.

RESOLUTION NO: 2014-09

A RESOLUTION OF THE GULF COUNTY BOARD OF COUNTY
COMMISSION WHEREBY RECOGNIZING THE CONTRIBUTIONS OF
LEON COUNTY COMMISSIONER AND PRESIDENT OF THE FLORIDA
ASSOCIATION OF COUNTIES (F.A.C.), BRIAN DESLOGE AND IN
SUPPORT OF HIS CANDIDACY FOR 2" VICE PRESIDENCY TO THE
NATIONAL ASSOCIATION OF COUNTIES (NACO).

WHEREAS, Florida is the 4th largest State in the Nation
representing more than 19 Million people in 67 Counties; and

WHEREAS, the Florida Association of Counties helps Counties
effectively serve and represent Floridians by strengthening and preserving
County home rule through advocacy, education and collaboration. For
more than 80 years, the Florida Association of Counties (F.A.C.) has
represented the diverse interests of Florida’s Counties, emphasizing the
importance of protecting home rule — the concept that communities and
their local leaders should make the decisions that impact their community;
and

WHEREAS, F.A.C. is the only association representing Florida's
Counties — bringing together the collective experience and knowledge of
377 County Commissioners and supported by thousands of County
professional staff. F.A.C. provides the cohesive platform that enables
County officials and staff to speak with a unified voice on behalf of all
Floridians. Through F.A.C., Counties are better able to serve not only their
communities, but the entire State of Florida; and

WHEREAS, Leon County Commissioner Bryan Desloge has
faithfully served on the Leon County Board of County Commissioners for
seven years representing the citizens in District IV as well as all of the
citizens of Leon County; and
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WHEREAS, Commissioner Desloge also currently serves as the
President of the Florida Association of Counties and previously served as
President-Elect, 1st Vice President, 2nd Vice President and a Policy
Chairman of the Florida Association of Counties; and

WHEREAS, Commissioner Desloge has also faithfully served on
the National Association of Counties Board of Directors for two terms; and

WHEREAS, the National Association of Counties (NACo) is the
only national organization that represents County governments in the
United States. Founded in 1935, NACo provides essential services to the
Nation’s 3,069 Counties. NACo advances issues with a unified voice
before the Federal government, improves the public’s understanding of
County government, assists Counties in finding and sharing innovative
solutions through education and research, and provides value-added
services to save Counties and taxpayers money; and

WHEREAS, in August 2006, NACo was named one of nine
remarkable associations in the United States after a four-year study
conducted by the American Society of Association Executives and The
Center for Association Leadership because of its commitment to members
and purpose; and

WHEREAS, Commissioner Desloge is committed to bringing civility
and unity back into public service to increase opportunities for taxpayers.
His passion has led him to join with others in the creation and
development of the Village Square, and further encourages every County
in Florida to endorse the candidacy of Commissioner Desloge, but to also
commit to attend the National Association of Counties Annual Conference
in July, 2014 so that all of Florida’s 67 Counties can place their vote to
elect Commissioner Desloge 2nd Vice President of the National
Association of Counties; and

NOW, THEREFORE BE IT RESOLVED, the Gulf County Board of
Commissioners does hereby recognize the many contributions of F.A.C.
President and County Commissioner Brian Desloge to our Florida
communities and hereby supports his candidacy for the 2" Vice President
of the National Association of Counties.

DULY adopted this 27™ day of May, 2014.
(End)

CONTRACT - WASTE PRO
County Attorney Novak reported that an executed contract with Waste Pro will be
submitted to the Board by the end of this week (Bid #1314-15).
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AGREEMENT — HCP CONSULTING

County Attorney Novak reported that a consulting services agreement has been
presented to Cardno Entrix regarding H.C.P. Consulting (Bid #1314-08). He also
reported that an organizational meeting will be held in June and the public is invited to
attend.

WASTE PRO — TRASH SERVICE

Rick Payne, of Waste Pro appeared before the Board to discuss the transition regarding
garbage pickup services within the County. He reported that Waste Pro’s garbage pick-
up service will start June 1, 2014. After discussion, Mr. Payne stated that customers can
call (850) 872-1800 with questions regarding the new service. After discussion, Deputy
Administrator Lanier reported that Waste Management will be issuing refunds to
customers that may have paid their bills beyond May’s service.

VARIOUS PROJECTS — DISTRICT IV

Upon inquiry by Commissioner Smiley, Preble-Rish, Inc./County Engineer Clay
Smallwood, Il appeared before the Board to give an update various projects in District
V.

POLICY — HONEYVILLE COMMUNITY CENTER

Commissioner McLemore discussed his concerns regarding clean-up services at the
Honeyville Community Center and recommended the Board adopt a policy that
whomever is granted a waiver of the fees for renting the building be responsible for
cleaning up the facility. Commissioner McLemore motioned that those using the
Honeyville Community Center, when a fee waiver is granted, sign a contract agreeing to
clean up the facility. Commissioner Smiley seconded the motion for discussion. After
discussion by members of the Board, Chief Administrator Butler discussed collecting a
$200.00 cleaning deposit. Chairman McDaniel called for public comment. Mareen
Maroon asked whether a time limit for cleanup should be imposed, subject to a cleaning
charge if not met. After discussion, Commissioner McLemore amended his motion that
anyone that uses the Honeyville Community Center and has been approved by the
Board to have the rental fees waived must submit a $200.00 cleaning deposit, if the
facility is cleaned after the event then the $200.00 will be returned. Commissioner
Smiley amended his second, and the motion passed unanimously.

BID #1314-22 — TWO LOTS AT WIMICO PLACE SUBDIVISION

Commissioner Bryan discussed her concerns regarding the advertisement to receive
sealed bids for the sale of two lots at Wimico Place Subdivision and the original purpose
of these lots. Discussion ensued among staff and legal counsel regarding the history of
the lots, their original purpose (affordable housing), vetting the process with the State,
sales, and liability. Commissioner Bryan reiterated the need to advertise the bid to sale
the two lots at Wimico Place Subdivision for more than one week to give adequate
notice and try to get a decent price. She suggested the Board consider keeping the lots
for their original intended purpose should no decent price is received. Clerk Norris
reported that the sealed bid advertisement is scheduled to run two weeks; May 22" and
May 29th. Deputy Administrator Lanier reported bids are also posted to the County
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;
website. Discussion continued concerning recent sales and values, and the road issues.
County Attorney Novak noted the County would not assume the deficit in value, per
Florida Housing. After discussion by members of the Board, Commissioner Bryan
requested that County Attorney Novak research the road in this subdivision and the

County's liability and responsibility of this road. The Board agreed to proceed with the
bid process and then review all options.

GULF COAST PARKWAY PROJECT

Commissioner Yeager reported that a meeting will be held today in Tallahassee with
F.D.O.T. to discuss the preferred route for the Gulf Coast Parkway Project. He stated
that he will report back to the Board at the next Board meeting.

ROAD REPAIR — COUNTY ROAD 30

Commissioner Yeager reported that F.D.O.T. is almost complete with the road repairs to
CR 30. He discussed upcoming road projects that F.D.O.T. will be completing over the
next two years.

VISITORS — GULF COUNTY
Commissioner McDaniel stated he was happy to see all the traffic on State Road 71 due
to visitors coming to visit our beaches during the Memorial Day weekend.

READY MIX USA

Patricia Hardman, of Coastal Community Association appeared before the Board to
thank the Commissioners and staff for working so quickly to help Ready Mix USA keep
their branch facility open in Gulf County.

DRAINAGE DITCHES — CAPE SAN BLAS
Patricia Hardman, of Coastal Community Association, thanked the Board for cleaning
out the ditches on Cape San Blas Road.

MEETING NOTICES - BOCC

Patricia Hardman, of Coastal Community Association, inquired about notifications of the
Board’s special meetings. Clerk Norris reported that Special Meeting Notices are being
emailed out, but the Agenda packets are now posted to the County's website for public
review. Upon inquiry by Ms. Hardman, Clerk Norris explained the issues with emailing
Agenda and Information packets and why they have been discontinued.

MEETING — COASTAL COMMUNITY ASSOCIATION

Patricia Hardman, of Coastal Community Association, reported that the Coastal
Community Association meeting will be held on July 12, 2014 from 10:00 a.m. to 12:00
p.m., E.T. at the St. Joseph Bay County Club; inviting the public to attend.
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There being no further business, and upon motion by Commissioner Yeager, second by
Commissioner Smiley, and unanimous vote, the meeting did adjourn at 9:57 am., E.T.

WARD MCDANIEL
CHAIRMAN

ATTEST:

REBECCA L. NORRIS
CLERK

17
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PORT ST. JOE, FLORIDA
SPECIAL MEETING

JUNE 5, 2014

The Gulf County Board of County Commissioners met this date in special session with
the following members present: Chairman Ward McDaniel, Vice Chairman Carmen L.
McLemore, and Commissioners Joanna Bryan, Tan Smiley, and Warren Yeager, Jr.

Others present were: County Attorney Jeremy Novak, Clerk Rebecca L. Norris, Clerk
Finance Officer Sherry Herring, Deputy Clerk Leanna Roberts, Chief Administrator Don
Butler, Assistant Administrator Michael L. Hammond, Deputy Administrator Lynn Lanier,
Deputy Administrator Brett Lowry, Building Official Lee Collinsworth, Central Services
Director Denise Manuel, E9-1-1 Coordinator Ben Guthrie, Grant Coordinator Towan
Kopinsky, Deputy Grant Coordinator Kari Summers, Mosquito Control Director Mark
Cothran, County Planner David Richardson, Public Works Director Joe Danford, Sheriff
Mike Harrison, Tax Collector Shirley Jenkins, and T.D.C. Executive Director Jennifer
Jenkins.

Chairman McDaniel called the meeting to order at 10:01 a.m., E.T.

BUDGET

Chief Administrator Butler presented a handout of recommendations and considerations
to the Board. He noted a possible increase in assessed values of two percent (2%)
based on his conversation with Property Appraiser Mitch Burke. Mr. Butler advised the
Board that HCRA, retirement, and other Board related expenses are increasing.

Chief Administrator Butler discussed finding a payroll system that is simpler to use for
county employees and staff. He stated he did not want to change unless it saved time
and money. Mr. Butler recommended getting proposals, reviewing with the Clerk, and
coming back to the Board with a recommendation. As recommended, Commissioner
McLemore motioned to advertise to receive sealed bids for a payroll system.
Commissioner Yeager seconded the motion. Chairman McDaniel called for public
comment. There being no public comment, the motion then passed unanimously.

Chief Administrator Butler made a recommendation to solicit proposals from interested
persons/firms to administer the County S.H.I.P. Program, to be paid from S.H.L.P.
Funds. He noted original files would be maintained here and not go out. Commissioner
Smiley motioned to solicit proposals from interested personsffirms to administer the
County S.H.LP. Program, to be paid from S.H.ILP. Funds. Commissioner Bryan
seconded the motion. Chairman McDaniel cailed for public comment. There being no
public comment, the motion then passed unanimously.
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Following discussion by Chief Administrator Butler, Commissioner McLemore motioned
to adopt a policy to do the minimum Florida Statutes require for advertising tax
certificates. Commissioner Yeager seconded the motion. Chairman McDaniel called for
public comment. There being no public comment, the motion then passed unanimously.

Following discussion by Chief Administrator Butler, Commissioner McLemore motioned
to advertise to receive sealed bids for proposals to provide County E.M.S. Services.
Commissioner Bryan seconded the motion. Chairman McDaniel called for public
comment. There being no public comment, the motion then passed unanimously.

Chief Administrator Butler discussed taking quotes, or allowing staff to periodically call
providers in the region to get the best prices on fuel. Upon inquiry by Commissioner
Yeager, Chief Administrator Butler noted the County does not have the capacity to get a
tanker in here but that Public Works Director Danford has something in the upcoming
budget that might facilitate this. Following discussion, Commissioner Yeager motioned
to advertise to receive sealed bids from fuel providers to supply the County with
gasoline and diesel. Commissioner Smiley seconded the motion. Chairman McDaniel
called for public comment. There being no public comment, the motion then passed
unanimously.

Following discussion by Chief Administrator Butler concerning our three (3) year lease
on the phone system, Commissioner Yeager motioned to advertise to receive sealed
bids for internet services, lease equipment, and administration/maintenance of the
County VOIP phone system. Commissioner Smiley seconded the motion. Chairman
McDaniel called for public comment. There being no public comment, the motion then
passed unanimously.

Chief Administrator Butler discussed adopting a proposed ordinance to require a County
business license for all businesses in unincorporated Gulf County. Discussion ensued
among Commissioners on the pros and cons of a county business license and to whom
it would apply. After discussion, Commissioner McL.emore motioned to draft a proposed
ordinance requiring a County business license. Commissioner Smiley seconded the
motion. Chairman McDaniel called for public comment. There being no public comment,
the motion passed 4 to 1, with Commissioner Bryan voting no.

Chief Administrator Butler discussed implementing a MSBU (Municipal Service Benefit
Unit) for garbage; noting the intent would be to place the garbage fee on the tax bill
annually. Following discussion and recommendation by Chief Administrator Butler,
Commissioner Yeager motioned to solicit proposals for a consultant to perform a study
that will assist the county in the implementation of a MSBU funded mandatory garbage
pickup program. Commissioner Bryan seconded the motion. Chairman McDaniel called
for public comment. There being no public comment, the motion passed 4 to 1, with
Commissioner McLemore voting no.
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Chief Administrator Butler discussed requesting the City of Port St. Joe to reduce or
eliminate CRA (Community Redevelopment Agency) proceeds for the upcoming and
future years. Commissioner Bryan expressed concerns as to whether a CRA can be
dissolved. After discussion, Commissioner McLemore motioned to add this topic to the
Agenda for the upcoming joint meeting with the City of Port St. Joe. Commissioner
Yeager seconded the motion. Chairman McDaniel called for public comment. There
being no public comment, the motion then passed unanimously.

Following discussion by Chief Administrator Butler regarding monthly accrual vs annual
accrual of annual leave and the cost savings to the County, Commissioner Yeager
motioned to initiate a monthly accrual of annual leave instead of an annual accrual.
Commissioner Smiley seconded the motion. Chairman McDaniel called for public
comment. There being no public comment, the motion then passed unanimously. Mr.
Butler noted the intent is to begin in January 2015. The Board had no objection to this
effective date.

Chief Administrator Butler discussed reducing or eliminating outside agency funding.
Upon inquiry by Commissioner McLemore, Chief Administrator Butler confirmed the
county budgets $48,600 to the Humane Society. Commissioner Yeager noted that
some of these outside agencies save the county money and provide a service to the
community. After discussion, Commissioner Yeager motioned to eliminate funding to
the Chamber of Commerce, in the amount of $10,000.00. Commissioner MclLemore
seconded the motion. Commissioner Smiley discussed issuing a permit and a fee to
walk dogs on the beach. Commissioner Yeager noted the current update being
performed on the beach ordinance, stating it can be addressed there. Chairman
McDaniel called for public comment. There being no public comment, the motion then
passed unanimously.

Upon inquiry by Commissioner Yeager, Clerk Norris reported that a balanced budget
will be provided by July 15, 2014 and workshops are to follow.

ECONOMIC DEVELOPMENT/AFFORDABLE HOUSING/INDUSTRIAL PARK

Chief Administrator Butler reported that Mildred Smith, of Florida Rural Veterans of
America would like to rent the Industrial Park to train Veterans trades for employment,
starting October 1, 2014 for $4,000.00 per month, and to utilize a portion of the 200
acres (Land Use Agreement) of the affordable land located in Honeyville to build
Affordable Housing. He requested approval from the Board to contact E.D.A. to see if
this agency qualifies as a tenant at the Industrial Park site. Chief Administrator Butler
stated that Ms. Smith will approach the Board at a later date regarding the land for
affordable housing, noting Ms. Smith’s offer of $4,000.00 as rent is contingent upon the
affordable housing component. After discussion, Commissioner Smiley motioned to
proceed with notifying E.D.A. for approval of using the Industrial Park. Commissioner
McLemore seconded the motion. Chairman McDaniel called for public comment. Upon
inquiry by Commissioner Bryan concerning the Letter of Intent and full funding
agreement; Chief Administrator Butler stated the County does not have the money to
put into it, noting the land would be the County's contribution. There being no public
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comment, the motion then passed unanimously.  Commissioner Smiley stated he
would like to attend the next meeting with Florida Rural Veterans of America.

Chief Administrator Butler discussed housing E.D.A. at the T.D.C. Building. T.D.C.
Executive Director Jenkins appeared before the Board to discuss T.D.C. member's
concerns regarding office space, noting they are already at capacity. Commissioner
Yeager discussed collaboration between E.D.A. and T.D.C. and the possible need to
add on to the building; stating tourism is our economic driver and they should be
working together. After further discussion, Chief Administrator Butler stated he will
continue forward as planned to move E.D.A. to the T.D.C. Weicome Center building
unless the Board directs otherwise. The Board had no objection.

GULF PINES PROPOSALI/CITY OF PORT ST. JOE

County Attorney Novak discussed the City of Port St. Joe’s proposal regarding the
property at the Gulf Pines Hospital site. He presented a cost estimate study (demolition
costs, property tax costs, and rehabilitation costs) from the City of Port St. Joe for the
Board’s review. The Board agreed to add this topic to the upcoming meeting to discuss
with the City of Port St. Joe.

There being no further discussion, upon motion by Commissioner McLemore, second
by Commissioner Yeager, and unanimous vote, the meeting did then adjourn at 11:23
am., ET.

WARD MCDANIEL
CHAIRMAN

ATTEST:

REBECCA L. NORRIS
CLERK
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Contract Number; 14HM-6B-02-33-01-406

Project Number:  4068-15-R

MODIFICATION TO SUBGRANT AGREEMENT BETWEEN
THE DIVISION OF EMERGENCY MANAGEMENT AND
GULF COUNTY

g :6 WY 81 NAC Y1

This Modification Number One made and entered into by and between the State of
Florida, Division of Emergency Management ("the Division”), and Gulif County ("the Recipient")
to modify Contract Number 14HM-6B-02-33-01-406, dated February 14, 2014, ("the
Agreement").

WHEREAS, the Division and the Recipient have entered into the Agreement, pursuant to

which the Division has provided a subgrant to the Recipient under the Hazard Mitigation Grant
Program of $198,750.00, in Federal Funds; and

WHEREAS, the Division and the Recipient desire to modify the Agreement; and
WHEREAS, the Agreement expired on May 13, 2014; and

WHEREAS, the Division and the Recipient desire to reinstate and extend the terms of
the Agreement.

herein, the parties agree as follows:

1.

NOW, THEREFORE, in consideration of the mutual promises of the parties contained

The Agreement is hereby reinstated and extended as though it had never expired.

2. Paragraph 3 of the Agreement is hereby amended to read as follows:

This Agreement shall begin February 14, 2014, and shall end December 31,
2014, uniless terminated earlier in accordance with the provisions of paragraph
(12) of this Agreement.

3. The Budget and Scope of Work, Attachment A to the Agreement, are hereby modified as

set forth in 1% Revised Attachment A to this Modification, a copy of which is attached
hereto and incorporated herein by reference.

4. All provisions of the Agreement being modified and any attachments in conflict with this
Modification shall be and are hereby changed to conform with this Modification, effective
on the date of execution of this Modification by both parties.

5.

All provisions not in conflict with this Modification remain in full force and effect, and are
to be performed at the level specified in the Agreement.

BCC APPROVED
DATE D.C.




IN WITNESS WHEREOQF, the parties hereto have executed this Modification as of the
dates set out below.

RECIPIENT: GULF COUNTY

By:

Name and Title:

Date:

STATE OF FLORIDA
DIVISION OF EMERGENCY MANAGEMENT

By:

Name and Title:__Bryan W. Koon, Director

Date:
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1% Revised Attachment A

Budget and Scope of Work

Statement of Purpose

The purpose of this scope of work is to implement Phase | for the Gulf County Stumphole Revetment
Project funded through the Hazard Mitigation Grant Program (DR-4068-015-R), as approved by the
Florida Division of Emergency Management (Division) and the Federal Emergency Management Agency
(FEMA). The recipient, the Guif County BOCC, shall conduct Phase | of this project which includes the
preliminary engineering designs, calculations, construction documents, etc. for this project. No
construction activities are approved at this time. The project is expected to protect adjacent property,
citizens and infrastructure from future localized flooding. The recipient will complete the Phase | work in
accordance with all applicable federal, state and local laws, regulations, and codes. All Phase | activities
and deliverables must be complete and submitted to the state on or before December 31, 2014.

Tasks
Task 1

The recipient shall procure the services of a qualified and Florida licensed professional(s) and execute a
contract with the selected bidder to complete the Phase | scope of work as approved by the Division and
FEMA. The recipient shall select the qualified, Florida licensed professional(s) in accordance with the
recipient’s procurement policy. All procurement activities will contain sufficient source documentation and
be in accordance with all applicable federal and state laws and regulations

The recipient shall ensure that no selected contractors or subcontractors are debarred or suspended from
participating in federally funded projects.

The selected contractor shall have a current and valid occupational license/business tax receipt issued for
the type of services being performed.

Task 2

The recipient, the Gulf County BOCC shall monitor and manage the Phase | portion of this project in
accordance with the HMGP application and supporting documentation as submitted to the Division by the
recipient and subsequently approved by the Division and FEMA. The Division and FEMA will render a
Phase Il determination upon completion of the review of Phase | deliverables. No construction activities
are approved at this time.

This project is a Phase | approval of your application to design/engineer and permit 500 feet of rock
revetment on the south end of Cape San Blas Road (State Road 30-E) in Gulf County, Florida to protect
the roadway, infrastructure, and guarantee all property owners, business owners, and visitors have
ingress/egress to their property. In addition it will protect the St. Joseph Bay from potential infiltration of
wastewater from damaged infrastructure.

The recipient must consult with the U.S. Fish and Wildlife Service (USFWS) to confirm that the proposed
project meets the requirements for exception under Section 6(a)(3) of the Coastal Barrier Resource Act
(CBRA). If project is not exempt, the recipient shall consult with the USFWS for work in the CBRA zones.

The recipient must consult with the U.S. Army Corps of Engineers (USACE) and obtain all permits/and
authorizations necessary to complete proposed work.
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The recipient must consult with the Florida Department of Environmental Protection (FDEP) and obtain a
Consolidated Joint Coastal Permit or confirmation that no permit is required. Any additional authorizations
or permits that are necessary to complete the proposed work must also be obtained.

The recipient must consult with the Florida Fish and Wildlife Conservation Commission (FFWCC) for
State-listed species or special concern.

The public must be notified of the intent to locate the proposed action in the floodplain or/and wetland.
The notice must be published at least once in a local newspaper of general circulation. The public must
be given at least fifteen days to comment. The recipient must meet federal requirements of notification.

All Phase | work will be completed in accordance with ali applicable state, local and federal laws and
regulations and documented, as appropriate.

Task 3

During the course of this agreement the recipient is required to submit requests for reimbursement.
Adequate and complete source documentation is required to be submitted to support all costs (federal
share and local share) related to the project. In some cases, all project activities may not be fully
complete prior to requesting reimbursement of costs incurred in completion of this scope of work;
however, a partiai reimbursement may be requested.

The recipient is required to submit an Affidavit signed by the recipient’s project manager or other
authorized personnel with each reimbursement request attesting to the completion of the work,
disbursements or payments were made in accordance with all agreement and regulatory conditions, and
that reimbursement is due and has not been previously requested.

The recipient must maintain accurate time records. The recipient must ensure invoices are accurate and
any contracted services were rendered within the terms and timelines of this agreement. All supporting
documentation must agree with the requested billing period. All costs submitted for reimbursement must
contain adequate source documentation which may include but not be limited to: cancelled checks, paid
bills and invoices, payrolls, time and attendance records, contract and subcontract documents.

Direct Expense: The recipient will pre-audit bills, invoices, and/or charges submitted by the contractors
and subcontractors and pay the contractors and subcontractors for approved bills, invoices, and/or
charges. Recipient will ensure that all contractor/subcontractor bills, invoices, and/or charges are
legitimate and clearly identify the activities being performed and associated costs.

Administrative Expenses: The recipient shall pre-audit source documentation such as payroll records,
project time sheets, attendance logs, etc. Documentation shall be detailed information describing tasks
performed, hours devoted to each task, and the hourly rate charged for each hour including enough
information to calculate the hourly rates based on payroll records. Employee benefits must be clearly
shown.

The Division will review all submitted requests for reimbursement for basic accuracy of information.
Further, the Division will ensure that no unauthorized work was completed prior to the approved project
start date by verifying vendor and contractor invoices. The Division will verify that reported costs were
incurred in the performance of eligible work, that the approved work was completed, and that the
mitigation measures are in compliance with the approved scope of work prior to processing any requests
for reimbursement.
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Review and approval of any third party in-kind services, if applicable, will be conducted by the Division in
coordination with the recipient. Quarterly reports must be submitted by the recipient and received by the
Division at the times provided in this agreement prior to the processing of any reimbursement.

Deliverables
Deliverable 1

The recipient will provide documentation demonstrating the resuits of the procurement process. This will
include a rationale for the method of procurement and selection of contract type, contractor selection
and/or rejection and bid tabulation and listing, and the basis of contract price.

The recipient will provide an executed “Debarment, Suspension, Ineligibility, Voluntary Exclusion Form”
for each contractor and/or subcontractor performing services under this agreement.

Executed contracts with contractors and/or subcontractors will be provided to the Division by the
recipient.

The recipient will provide copies of professional licenses for contractors selected to perform services.

The recipient shall provide a copy of a current and valid occupational license or business tax receipt
issued for the type of services to be performed by selected contractor.

Deliverable 2

Upon completion of Task 2, the recipient will submit a final copy of the below documents and any
necessary supporting documentation.

1. Engineering design and analysis, surveying, and Hydrologic and Hydraulic studies

2. Final construction plans and bid documents

3. Cost estimates to implement the designed project

4. All necessary Environmental and Historic Preservation compliance documents, as applicable

a. Latitude/longitude coordinates (in degrees) of the project area to include the beginning
and end points of each project segment. Lat/long for staging area must be provided.

b. Aerial photograph showing the full detailed extent of the project footprint (square feet)
and depth of ground disturbance (feet). Staging areas should be identified.

c. Clear, color and labeled photographs of all ground disturbing areas must be provided.

d. Clear, color and labeled maps including project location and topographical maps must be
provided. Project area must be clearly indicated on each map.

e. Response letter from the USFWS verifying exemption to limitation on Federal
expenditures or copy of authorization to work in the CBRA zones. If USFWS response
dated 07/17/2013 included the 500-feet of additional revetment, confirmation of the
review of additional work is required. If work is not exempt, copy of the USFWS
response for work in the CBRA zone. Any conditions imposed by the USFWS shall be
included in the final design plans, narrative and project implementation actions.
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Division of Emergency Management (FDEM) for National Environmental Policy Act (NEPA) re-
evaluation before starting project work.

3. If ground disturbing activities occur during construction, the recipient will monitor ground
disturbance. In the event of an unexpected discovery involving an Undertaking that has affected a
previously unidentified historic property, human remains, or affected a known historic property in
an unanticipated manner, the recipient should cease all activities involving subsurface
disturbance in the immediate vicinity of such discoveries and take all reasonable measures to
avoid or minimize harm to the property. The recipient, or other designee, should contact the
Florida Department State, Division of Historical Resources, Review and Compliance Section at
850.245.6333 or 800.847.7278, as well as the FDEM and FEMA. Project activities should not
resume without verbal and/or written authorization for the Division of Historical Resources and
FEMA. In the event that unmarked human remains are encountered during permitted activities, all
work shall stop immediately and the proper authorities notified in accordance with Section 872.05,
Florida Statutes

Financial Conseguences

If the Gulf County BOCC fails to comply with any term of the award, the Division may take one or more of
the following actions, as appropriate in the circumstances:

1. Temporarily withhold cash payments pending correction of the deficiency by the recipient;
2. Disallow all or part of the cost of the activity or action not in compliance;
3. Wholly or partly suspend or terminate the current award for the recipient’s project;
4. Withhold further awards; or
5. Take other remedies that may be legally available.
This is FEMA project number 4068-15-R, funded under HMGP-4068-DR-FL.

All Phase | activities and deliverables must be complete and submitted on or before December 31,
2014.

Schedule of Work

Phase |

Bidding and Contracting: 2  Months

Engineering, environmental, feasibility study: 4  Months

Total Period of Performance: 6 Months
20
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Budget

Line ltem Budget*

Project Cost Federal Share Local Share
Phasel :
Materials, Labor, Fees $265,000.00 $198,750.00 $66,250.00
Total Project Cost: $265,000.00 $198,750.00 $66,250.00
Funding Summary
Federal Share: $198,750.00 (75%)
Local Share: $ 66,250.00 (25%)
Total Phase | Project Cost: $265,000.00 (100%)
**The project cost is inclusive of administrative cost.
21

28

28



29

GULF COUNTY ECONOMIC DEVELOPMENT COALITION
(850) 340-1218

MEMORANDUM
TO: GULF COUNTY BOARD OF COUNTY COMMISSIONERS
FROM: TOWAN KOPINSKY, INTERIM E.D.C. DIRECTOR
DATE: JUNE 16, 2014
TOPIC: MEMBERSHIP APPOINTMENTS — GULF COUNTY E.D.C.

The following members have agreed to serve on the newly established Gulf County

Economic Development Coalition and, by this memorandum, | am requesting B.O.C.C.
appointment of these members.

WILLIE RAMSEY
STEVE NEWMAN =0
CHRISTY MCELROY S
PHIL MCCROAN
MATT TERRY
CLARA LANDRY
JACK HUSBAND
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BCC APPROVED
DATE D.C.
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BOARD OF COUNTY COMMISSIONERS 30
GULF COUNTY, FLORIDA

Kari Summers, Deputy Grant Coordinator
1000 CECIL G. COSTIN SR. BLVD., ROOM 312, PORT ST. JOE, FLORIDA 32456
PHONE: (850) 229-6144 / FAX (850) 229-9252 / EMAIL: ksummers@gulfcounty-fl.gov

MEMORANDUM

TO: BOARD OF COUNTY COMMISSIONERS

FROM:  KARI, DEPUTY GRANT COORDINATOR
DATE: JUNE’_16~2614

TOPIC:

2 o

By this meme I am requestmg that the Board award Bld #1314 16 (for

the constructlon phase of the C.R. 386 stnpmg pro;ect) to the low
bidder Southern States Pavement Markmgs Inc. (8. S.P.M. I.) in the
amount of $154,457.28. The bid is well within the limits of the grant
amount, and%l:”hay_e attached the bid tab sheet and a recommendation
from Alday-Howelt/éoutheaetern Consulting Engineers, Inc. (CEl/
RCS) for this project.

BCC APPROVED

DATE D.C.
6S:6 HY BINN %1
VvOIE0 14 A LNAOD 4109 BT
14003 1INJHID 40 X437 SHTE [-AdAY K
SI¥HON 1 ¥2034d3y
CARMEN L. McLEMORE WARD McDANIEL Gﬁﬂﬁiﬂ}zﬁﬁd G31 TAN SMILEY WARREN J. YEA30R.
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Kari Summers
w

From: Towan Kopinsky [tkopinsky@gulfcounty-fl.gov]
Sent: Thursday, June 12, 2014 2:25 PM

To: Kari Summers

Subject: FW: CR 386 Signing & Pavement Marking
Attachments: DOC061214-061214-001.pdf

From: Gena Johnson <gena.johnson@southeasternce.com>
Date: Thu, 12 Jun 2014 12:29:31 -0500

To: Towan Kopinsky <tkopinsk uffcounty-fl.gov>
Cc: 'Travis Howell' <travis@aldayhowell.com>, 'Jack Husband' <jack.husband@southeasternce.com>
Subject: CR 386 Signing & Pavement Marking

Towan,

We have reviewed the bid for the CR 386 Signing and Pavement Marking project based on the information provided.
We approve the low bid with the mathematical correction shown in the attached document. As shown an error of
$1,200 was made in the multiplication of the quantity and unit price. The correction brings the total base bid to
$154,457.28.

Please let us know what some good dates for the Preconstruction meeting and we will get it scheduled and the
documents completed.

Thank You,
Gena Johnson, P.E.

Southeastern Consulting Engineers, Inc.
850-639-3860



4. “coercive practice” means harming or threatening to harm, directly or indirectly, persons or

f their property to influence their participation in the bidding process or affect the execution
/" of the Contract.
/ ARTICLE 5 - BASIS OF BID
/ 501  Bidder will complete the Work in accordance with the Contract Documents for the following total
’ base bid prices:
BID UNIT
ITEM DESCRIPTION QTY. | UNIT PRICE BID PRICE

EN i :
MOBILIZATION (10%ofBIDMAX) . | LS \0Q0.°% |s

MAINTENANCE OF TRAFFIC ’: 1 LS \OO.2°% s
GENERAL SUBTOTAL | §

REMOVE EXISTING PAVEMENT MARKINGS (

skp) | | 0329 | oM Lon.o® |s | 47.40

3
4 | THERMOPLASTIC, STANDARD, WHITE, SOLID, 24” 24 LF M g Qg O0

5 | THERMOPLASTIC, STANDARD, WHITE, MESSAGE 2 EA \OO PP s 20080

6 | THERMOPLASTIC, STANDARD, WHITE, SOLID, §” 38449 | NM 2.%510.92 | s G\ V2403

7__| THERMOPLASTIC, STANDARD, YELLOW, SOLID, 6" | 10710 | NM 23088 g 2rb 33,00

) zﬁgx;mopmsnc, STANDARD, YELLOW, SKIP, 6 s | on 105 10 38 A

9 | THERMOPLASTIC, STANDARD, YELLOW, SOLID, 18” 75 LF \ .50 g \\2 50

10 | 8" X 24" AMBER RETROREFLECTIVE SHEETING . 28 EA \L 5 s RBALY

Ll | SINGLE POST SIGN, REMOVE 54 | As V5°%1s  @Vo,ee

2| BATTERY opmRATED FLAsNG LiGET | o | as | B\285% 2 50t

13 | SINGLE POST SIGN, F&I, LESS THAN 12 SF 66| AS VR0 s V[ 820

14 | EXISTING RPM RUMBLE STRIPS, REMOVE 4 EA {00.Y%s Hop 2¢

15 | THERMOPLASTIC RUMBLE STRIPS g | ps Z. 00, | 5 01,6 00.00

SIGNING AND PAVEMENT MARKING SUBTOTAL | 5 ¥ 5 512¥| 1593529y s

C.R. 386 SIGNING AND PAVEMENT MARKING BASE BID | § £5r=—r5-F 4

o } BI54,487 3¢
Unit Prices have been computed in accordance with Paragraph t1.03.B of the General Conditions.

Bidder acknowledges that estimated quantities are not guaranteed, and are solely for the purpose of
comparison of Bids, and final payment for all unit price Bid items will be based on actual
quantities, determined as provided in the Contract Documents.

EJCDC C-410 Bid Form for Construction Contruets

Copyrighe O 2007 Nutional Suciety of Professional Engineers for EFCDC. All rights reserved. . .
Buge 3 of'6 “‘\‘W
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Cultural, Heritage, Nature and Rural Tourism Grant Program

APPLICATION PERIOD: January 8, 2013 through February 18, 2013, 5:00 p.m., E.S.T.

Date received

(VISIT FLORIDA use only) 2013-2014 Grant Application

This application is available online and is formatted to allow you to type information and save it to your computer.
More lines will automatically appear, if needed. A typed application is required. All responses must appear in the
designated space provided in this application. Applications will only be accepted January 8, 2013 through
February 18, 2013 by 5:00 p.m. E.S.T. No exceptions will be made for late entries!

Please be sure to carefully review the grant guidelines prior to filling out the application.

APPLICANT NAME (Organization): Gulf County Tourist Development Council
PROJECT NAME: Gulf County Visitor Guide

VISIT FLORIDA PARTNER REPRESENTATION:
* Applicant must be a VISIT FLORIDA Partner. [X] Yes Partner ID No.__38757

] No

*To verify whether you are a VISIT FLORIDA Partner or to become one, please call (877) 435-2872 R g ?—

. . L =~ Co2F
List other VISIT FLORIDA Partners involved with this project: . T yen
(The not-for-profit lead Partner must partner with one or more county and/or VISIT FLORIDA Partner tc be eligible) — < oMo

. . —_ ZORO

GRANT CATEGORY (for which you are applying): @© —45':90

(Check only one) = “2_>

= 2537

X Marketing [ Image Development [J Tourism Education <o3c

Amount:$5,000 Amount: $ Amount: $ o g STt
{Maximum $5,000) {(Maximum $5,000) (Maximum $2,000) 2 :,:3

ORGANIZATION DESIGNATION*:
(Check only one)

XI1. Public entity governed by a county, municipality, school district, community college, college,
university or an agency of state government.
[] 2. A not-for-profit, tax-exempt Florida corporation.

If you checked #2, then you must supply a photocopy of your designation document with your
application.

* For-profit companies are ineligibie to be the lead applicant.

CERTIFICATION:

| certify that the information contained in this application, inciuding all attachments and support materials, is true and
correct to the best of my knowledge and that | will abide by all legal, financial and reporting requirements, such as
matching funds and completed projects, for all grants received from VISIT FLORIDA. 1 agree that if all of the grant

requirements for reimbursement are not received by the stated deadline (May 31, 2014}, the grant will automatically
become ineligib

le. Application must be signed by the chief executive officerfexecutive director from the above

execrutive Diechol
Title o? / 07& / /g

Date

BCC APPROVED
DATE B.C.

2013-2014 Grant Application T ot

10f6 TATE %(;994“}%4

2540 W. Executive Center Circle, Suite 200 Tailahassee, FL 32301
chntgrant@VISITFLORIDA.org
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Cultural, Heritage, Nature and Rural Tourism Grant Program

CONTACT INFORMATION:

FEID: 59-6000627
(Already on file with VISIT FLORIDA) Yes

Address: 150 Captain Fred's Place

Port St. Joe, FL 32456

Telephone: 850-229-7800 Fax: 850-229-2458

Contact Person: Kelli Jackson

Contact Person Email: kelli@visitqulf.com

Contact Person Address: 150 Captain Fred's Place, Port St. Joe, FL 32456

Contact Person Telephone: 850-229-7800 Fax:_850-229-2458

PROJECT INFORMATION:

Project Name: Gulf County Visitor Guide

Start Date:___August / 2013 (Month/Year) End Date__February / 2014 _ (Month/Year)

Date of Festival or Event (if applicable)._N/A (Day/Month/Year)
¢ All projects must begin and be completed between July 1, 2013 — May 31, 2014.

Has this project previously received a grant from VISIT FLORIDA? If so, when was it received and what
type of grant was it? Be sure to attach ROl information for previous year(s).

The 2011-2012 Gulf County Visitor Guide earned a Silver Flagler Award and a Local Addy Award.
Demand for guides increased from 65,000 in 2011-2012 to 85,000 plus in 2012-2013.
Bed tax revenues increased by 12.4% from 2010-2011 to 2011-2012.

Date: Yes Grant Type: Marketing

Project Name:_Guif County Visitor Guide

PROJECT FUNDING:

Total Project Budget (total cost of expenses) $118.,50C

Matching Funds or In-Kind Services provided (where applicable) SN/A

Please explain source of matching funds, doliar-for-dollar and/or in-kind services (as applicable).
Demonstrate economic need:

RACEC community

2013-2014 Grant Application

20f6 35

2540 W. Executive Center Circle, Suite 200 Tallahassee, FL 32301
chntgrant@V!SITFLORIDA.org
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Cultural, Heritage, Nature and Rural Tourism Grant Program

PROJECT BUDGET:

Budget information must appear in the form below. Round amounts to the doliar; do not show cents.
Be sure to double-check your arithmetic; math errors on this form may result in not requesting the fuli
amount allowed.

EXPENSES DOLLAR AMOUNT
CONTRACTED SERVICES $ N/A
Artistic Fees $ 6,000
Technical/Production Fees $ 1,500
Printing $ 70,000
Shipping $ 40,000
Travel $1.000
Marketing $ N/A
Other $ N/A
TOTAL: $ 118,500

*Please note that all expenses are offset
by projected bed tax revenue

INCOME DOLLAR AMOUNT
ANTICIPATED VISIT FLORIDA GRANT $ 5,000
Private Support $ N/A
Foundation Support 3 N/A
Government Support-Federal $ N/A
Government Support-State/Regional 3 N/A
Government Support-Local/County $ N/A
Admissions/Membership Fees $ 28,000
*In-Kind Services Donated $ N/A
*In-Kind Services Donated - Rural $ N/A
Advertising 3 N/A
Other 3 N/A
TOTAL: $ 33,750
PROJECT BUDGET DETAIL:

A description for each line item listed under “expenses” and “income” under the Project Budget
must appear in this form. Each line item detailed in this section must correspond and match the line
item figures listed above. The budget detail must also indicate specifically where grant funds will be
spent.

Expenses:
Contracted Services: N/A

Artistic Fees: $6,000 Visitor Guide Design
Technical/Production Fees: $800 Proofing
$700 Coilor Correcting
Printing: $70.000 Printing of 85,000 guides minimum
Shipping: $40.000 Shipping of guides to welcome centers. airports, visitor leads

Travel: $1.000 Travel to press run
Marketing: N/A
Other: N/A

2013-2014 Grant Application
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2640 W. Executive Center Circle, Suite 200 Tallahassee, FL 32301
chntgrant@VISITFLORIDA.org
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Cultural, Heritage, Nature and Rural Tourism Grant Program

Income:
Anticipated VISIT FLORIDA Grant: $5,000

Private Support: N/A
Foundation Support: N/A
Government Support-Federal: N/A

Government Support-State/Regional: N/A

Government Support-Local/County: N/A_
Admissions/Membership Fees: $28,000 Partner Program
In-Kind Services Donated: N/A__

In-Kind Services Donated — Rural: N/A
Advertising: N/A
Other: N/A

PROJECT INFORMATION AND DETAIL.
Responses should appear in the spaces provided; more lines will appear automatically, if needed.

Briefly describe the project in clear and concise terms:

Located in Northwest Florida, Gulf County boasts 43 miles of natural shoreline and stunning inland
waterways. Production and distribution of 85,000 plus Gulf County Visitor Guides will help promote this rural
area by showing off its attributes. Guides will be distributed at Florida Welcome Centers, airports and 20
county kiosks. Guides are also shipped to nearly 20,000 visitor leads across the nation, as well as to other
countries. A digital version of the guide will be placed on the Gulf County TDC website in order to reach
more potential visitors. This project will showcase this county in an attractive way to draw visitors here and
ultimately increase bed tax revenues and tourism related sales.

Detail your strategy for marketing the proposed program:

The Gulf County Visitor Guide will be distributed at Florida Welcome Centers, airports and 20 county kiosks.
Guides will also be shipped to nearly 20,000 visitor leads across the nation, as well as to other countries. They
will also be included in welcome packages at events that draw out of town participants.

if this is a repeat project, provide results of at least one (1) method of tracking or measuring ROL:

The Gulf County TDC’s primary source of measuring ROI is through bed tax collections. Gulf County bed tax
collections have increased by 12.4% from 2010-2011 to 2011-2012. Leads for the Gulf County TDC were up
by 128.89% from 2011 to 2012 and Welcome Center Visitors were up by 71.78% from 2011 to 2012.This can
be attributed to the Gulf County Visitor guide as it is the main form of marketing for the area.

Being as specific as possible, explain the potential generation of future business in Florida or local areas
resulting from the proposed program. If applying for an image Development Grant, describe this based
on the inclusion of the images/video in future marketing projects: (Please note. A written release from the
photographer/videographer must accompany the reimbursement request. Sample release letter included
with the Grants Program package)

2013-2014 Grant Application

4 0f6 37
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Cultural, Heritage, Nature and Rural Tourism Grant Program

Production and distribution of the Gulf County Visitor Guide will increase awareness of this area to potential
visitors. There will be an expected increase in bed tax revenues as well as revenue for restaurants and other
tourism related entities. This is extremely important for our area as Gulf County is a RACEC community and
tourism is our main industry.

Demonstrate plans to use at least one (1) methad of tracking or measuring ROl

ROI will be measured by tracking bed tax collections, visitor leads, web statistics and performance of tourism
related entities.

Detail your plan for implementing the proposed program, including timeframe and marketing:

The production of the Gulf County Visitor Guide will begin in Fall 2013 with acquiring new photos and
updating content. Design of the guide will begin in October 2013 and be finalized in December 2013. The
guide will go to press in December 2013 — January 2014 and will be distributed throughout the 2014 calendar
year.

Please outline support of participating local governments and/or non-profit organizations for the grant
project and attach letters of support. Please review the grant tutorial for tips on how to demonstrate
support, by visiting www.VISITFLORIDA.org/grants and clicking Cultural Heritage and Nature Tourism
Grant Program.

Mel Magidson - Mayor of the City of Port St. Joe, Don Butler - Chief Administrator of Gulf County, FL.
David Warriner - Tapper Foundation.

if applying for an Image Development Grant, give names and locations of possible photographers/
videographers and outline itinerary for photo shoot/filming with dates and locations:

N/A

Describe the expected project benefits:

Production and distribution of the Gulf County Visitor Guide will increase awareness of the area to potential
visitors. There will be an expected increase in bed tax revenues as well as revenue for restaurants and other
tourism related entities. This is extremely important for this area as Gulf County is a RACEC community and
tourism is the main industry.

Name the counties directly involved in the project:_Gulf

List the population of each county/ municipality referenced above:_15,907

Provide source of county statistics listed in the previous response: 2012 Estimate by the Florida
Legisiature, Office of Economic and Demographic Research.

2013-2014 Grant Application
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Cultural, Heritage, Nature and Rural Tourism Grant Program

For additional information, please contact:

Susan Gale

Grants Coordinator

VISIT FLORIDA

2540 W. Executive Center Circle, Suite 200
Tallahassee, FL 32301

(850) 205-3857

chntgrant@VISITFLORIDA.org

2013-2014 Grant Appiication
6 of 6
2540 W. Executive Center Circle, Suite 200 Tallahassee, FL 32301
chntgrant@VISITFLORIDA org
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CHRN Grants Program Package

Acceptance of Compliance with Guidelines for Reimbursement.

(Must be signed and returned with the application.)

Please note the new guidelines for grant reimbursement:

There will be a decrease in the grant reimbursement of 20% for submitting the
reimbursement after the closing date. (If an application is being submitted after the
closing date, approval in writing from VISIT FLORIDA must show that the extension has
been granted.) The grant submission will continue to require the original match
requirements, regardiess of a decrease in reimbursement.

There will be a one-time only chance to resubmit correct paperwork after the
reimbursement request has been received by VISIT FLORIDA. |f the documents
continue to be incorrect after the resubmission the grant will be withdrawn.

If a grant is not submitted correctly and in full by the final date, any grants that have been
awarded to that particular entity for the next fiscal year will be withdrawn.

There will be a two year black-out period from all of the VISIT FLORIDA grants processes
for those who forfeit a grant outside an allotted time period. (Within one month of the
award date)

Partners must be current in their Partnership dues to be eligible to apply for the grant.
Partners must be current in their Partnership dues at the time of reimbursement of the
grant.

VISIT FLORIDA staff is available for help with the application and reimbursement
process, but cannot be asked to approve the project before submission. The final
approval of all submissions is made by our Accounting team after all financial and
supporting documents have been approved.

Please initial each item below:

In order to receive reimbursement, all projects/programs receiving a grant must:

@1‘

Not begin until the grant is awarded (July 1, 2013) and the contract executed. An
electronic purchase order, together with an electronic version of the designated grants
togo will be sent by email to all grant awardees by July 1, 2013. The purchase order
number must be shown on ail future correspondence during the grant cycle.

Be completed in the fiscal year in which the grant is awarded.

Page 7 of 8 40
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CHRN Grants Program Package

@3

.........

Display the VISIT FLORIDA logo in compliance with the brand guidelines,
include www.VISITFLORIDA.com as a call to action and acknowledge that the
project has received financial assistance from VISIT FLORIDA on behalf of
Enterprise Florida, Inc. This project received financial assistance from
VISIT FLORIDA@®.

VISITFLORIDA

I o
P P

All project costs must be paid in full. Invoices should be attached to proof of payment,
in full, of the invoice. Proof of payment will include either copy of cancelled check (back
and front), copy of bank or credit card statement. VISIT FLORIDA will no longer accept
multiple pages of bank statements which have no connection to the grant.

Demonstrate matching funds or in-kind services (where applicable) and the source and

' amount of the funds. In-kind services must be demonstrated by providing detailed hourly

breakdown.

........................................................................................................................

Authorized signature (person signing the grant application)

! have read and understand the rules and guidelines for the CHRN Marketing, Image
Development and Tourism Education Grants Program package for FY July 1, 2013 through
May 31, 2014, and agree to comply as stated.

Printed Name

Lxecuhoe Oirechi

Title

Page 8 of 8 41
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Cultural, Heritage, Nature and Rural Tourism Grant Program

APPLICATION PERIOD: January 8, 2014 through February 18, 2014, 5:00 p.m., E.S.T.

et ronameow | 2014-2015 Grant Application

This application is available online at VISITFLORIDA.org/grants, and is formatted to allow you to type information and
save it to your computer. More lines will automatically appear, if needed. A typed application is required. All
responses must appear in the designated space provided in this application. Applications will only be

accepted January 8, 2014 through February 18, 2014 by 5:00 p.m. E.S.T. No exceptions will be mads for late
entries!

Please be sure to carefully review the grant guidelines prior to filling out the application.

APPLICANT NAME (Organization): Gulf County Tourist Development Council

PROJECT NAME: Guif County Visitor Guide 2015

VISIT FLORIDA PARTNER REPRESENTATION:
* Applicant must be a VISIT FLORIDA Partner. [X] Yes [] No

List other VISIT FLORIDA Partners involved with this project: Forgotten Coast Culturai Coalition
(The not-for-profit lead Partner shouid partner with one or more county and/or VISIT FLORIDA Partner to be eligible. tf no VISIT

FLORIDA Partners are involved, lower scoring of the grant can be anticipated)

GRANT CATEGORY (for which you are applying): a0
(Check only one) =~ ,‘:‘;nl‘
C =5m
X Marketing [J Tourism Education S Jomo
Amount: $5000. Amount: $ = =78+
(Maximum $5,000) (Maximum $2.000) = .z.,:-;?:’g

= o
ORGANIZATION DESIGNATION*: = 3 «,gg?ﬂ
(Check only one) - gggg

[am] — —
BJ 1. Public entity governed by a county, municipality, school district, community college, %Ile@g‘”o
university or an agency of state government. —~

(] 2. A not-for-profit, tax-exempt Florida corporation.
If you checked #2, then you must supply a photocopy of your designation document with your

application.

* For-profit companies are ineligible to be the iead applicant.

CERTIFICATION:

| certify that the information contained in this application, including all attachments and support materials, is true and
correct to the best of my knowledge and that | wilt abide by all legal, financial and reporting requirements, such as
matching funds and completed projects, for all grants received from VISIT FLORIDA. | agree that if all of the grant
requirements for reimbursement are not received by the stated deadline (June 15, 2015), the grant will automatically
become ineligible. Application must be signed by the chief executive officer/executive director from the above

ol ' Crecugiive. Director

il
" 2/g/1y
Date
BCOC APPROVED
DATE D.C.
2014-2015 Grant Applicati COM e
1,2?5 pplication s lga"*”‘i:—gaz

2540 W. Executive Center Circle, Suite 200 Tallahassee, FL 32301
sgale@VISITFLORIDA org




VISITFLORDA. 43
Cultural, Heritage, Nature and Rural Tourism Grant Program

CONTACT INFORMATION:

FEID: 59-6000627
(Already on file with VISIT FLORIDA) Yes

Address: 150 Captain Fred's Place

Port St. Joe, FL 32456

Telephone 850-229-7800 Fax: 8§50-229-2458

Contact Person: Kelli Jackson

Contact Person Email kelli@visitqulf.com

Contact Person Address: 150 Captain Fred's Place, Port St. Joe, FL 32456

Contact Person Telephone 850-229-7800 Fax:_850-229-2458

PROJECT INFORMATION:

Project Name: Guif County Visitor Guide 2015

Start Date:_August / 2014 (Month/Year) End Date February / 2015 (Month/Year)

Date of Festival or Event (if applicable): N/A (Day/Month/Year)

o All projects must begin and be compieted between July 1, 2014 — June 15, 2015. If the
project is not due to be completed by June 15, 2015, please call the Grants Coordinator for
an extension to the reimbursement application date.

Has this project previously received a grant from VISIT FLORIDA? If so, when was it received and what
type of grant was it? Be sure to attach ROI information for previous year(s).

The 2011-2012 Guif County Visitor Guide earned a Silver Flagler Award and a Local Addy Award.
Demand for guides increased from 65,000 in 2011-2012 to 85,000 pius in 2012-201 3. Bed tax revenues
increased by 12.4% from 2010-2011 to 2011-2012 and by 14% from 2011-2012 to 2012-2013.

Date: Yes Grant Type: Marketing

Project Name:_Gulf County Visitor Guide (2012 & 2014)

PROJECT FUNDING:

Total Project Budget (total cost of expenses) $118.500

Matching Funds or In-Kind Services provided (where applicable) SN/A

Please explain source of matching funds, dollar-for-dollar and/or in-kind services (as applicable).
Demonstrate economic need:

RACEC community

2014-2015 Grant Application
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Cultural, Heritage, Nature and Rural Tourism Grant Program

PROJECT BUDGET:

Budget information must appear in the form below. Round amounts to the dollar; do not show cents.
Be sure to double-check your arithmetic; math errors on this form may result in not requesting the full
amount allowed.

EXPENSES DOLLAR AMOUNT
CONTRACTED SERVICES $ N/A
Artistic Fees $ 6,000
Technical/Production Fees $ 1,500
Printing $ 70,000
Shipping $ 40,000
Travel $ 1,000
Marketing $ N/A
Other $ N/A
TOTAL: $ 118,500
INCOME DOLLAR AMOUNT
ANTICIPATED VISIT FLORIDA GRANT $ 5,000
Private Support $ N/A
Foundation Support 3 N/A
Government Support-Federal $ N/A
Government Support-State/Regional $ N/A
Government Support-Local/County $ N/A
Admissions/Membership Fees $ 30,000
*In-Kind Services Donated $ N/A
*In-Kind Services Donated - Rural $ N/A
Advertising $ N/A
Other $ N/A
TOTAL: $ 35,000

PROJECT BUDGET DETAIL:

A description for each line item listed under “expenses” and “income” under the Project Budget
must appear in this form. Each line item detailed in this section must correspond and match the line
item figures listed above. The budget detail must also indicate specifically where grant funds will be
spent.

Expenses:
Contracted Services: N/A

Arttistic Fees: $6,000 Visitor Guide Design
Technical/Production Fees: $800 Proofing
$700 Color Correcting
Printing: $70,000 Printing of 75,000 guides
Shipping: $40,000 shipping of quides to welcome centers, airports. visitor leads
Travel: $1.000
Marketing: N/A
Other: N/A

Income:
Anticipated VISIT FLORIDA Grant: $5.000

2014-2015 Grant Application

30f5 44
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Cultural, Heritage, Nature and Rural Tourism Grant Program
Private Support: N/A

Foundation Support: N/A

Government Support-Federal N/A

Government Support-State/Regional: N/A

Government Support-Local/County: N/A
Admissions/Membership Fees: $30,000 Partner Program
In-Kind Services Donated: N/A

In-Kind Services Donated — Rural: N/A

Advertising: N/A

Other: N/A

PROJECT INFORMATION AND DETAIL:

Responses should appear in the spaces provided; more lines will appear automatically, if needed.

Briefly describe the project in clear and concise terms:

Located in Northwest Florida, Gulf County boasts 43 miles of natural shoreline and stunning inland
waterways. Production and distribution of 75,000 plus Gulf County Visitor Guides will help promote this rural
area by showing off its attributes. Guides will be distributed at Florida Welcome Centers, airports and 20
county kiosks. Guides are also shipped to nearly 20,000 visitor leads across the nation, as well as to other
countries. A digital version of the guide will be placed on the Gulf County TDC website in order to reach
more potential visitors. This project will showcase this county in an attractive way to draw visitors here and
ultimately increase bed tax revenues and tourism related sales.

Detail your strategy for marketing the proposed program:

The Gulf County Visitor Guide will be distributed at Florida Welcome Centers, airports and 20 county kiosks.
Guides will also be shipped to nearly 20,000 visitor leads across the nation, as well as to other countries. They
will also be included in welcome packages at events that draw out of town participants.

If this is a repeat project, provide results of at least one (1) method of tracking or measuring ROL:

The Gulf County TDC’s primary source of measuring RO is through bed tax collections. Gulf County bed tax
collections have increased by 12.4% from 2010-2011 to 2011-2012 and by 14% from 2011-2012 to 2012-
2013. Welcome Center Visitors were up by 71.78% from 2011 to 2012 and 14% from 2011-2012 to 2012-
2013. This can be attributed to the Gulf County Visitor guide as it is a main form of marketing for the area.

Being as specific as possible, explain the patential generation of future business in Florida or local areas
resulting from the proposed program. If using the grant for image/photo/videc development, describe this
based on the inclusion of the images/video in future marketing projects: (Please note: A written release
from the photographer/videographer must accompany the reimbursement request. Sampie release letter
included with the Grants Program package)

2014-2015 Grant Application
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Cultural, Heritage, Nature and Rural Tourism Grant Program

Production and distribution of the Gulf County Visitor Guide will increase awareness of this area to potential
visitors. There will be an expected increase in bed tax revenues as well as revenue for restaurants and other
tourism related entities. This is extremely important for our area as Gulf County is a RACEC community and
tourism is our main industry.

Demonstrate plans to use at least one (1) method of tracking or measuring ROL:

ROI will be measured by tracking bed tax collections, visitor leads, web statistics and performance of tourism
related entities.

Detail your plan for implementing the proposed program, including timeframe and marketing:

The production of the Gulf County Visitor Guide will begin in Fall 2014 with acquiring new photos and
updating content. Design of the guide will begin in October 2014 and be finalized in December 2014. The
guide will go to press in December 2014 ~ January 2015 and will be distributed throughout the 2015 calendar

year.

Please outline support of participating local governments and/or non-profit organizations for the grant
project and attach letters of support. Please review the grant tutorial for tips on how to demonstrate
support, by visiting www.VISITFLORIDA.org/grants and clicking Cuitural, Heritage, Rural and Nature
Grant Program.

Jim Anderson, City Manager of Port St. Joe, FL. Gail Alsobrook, Executive Director of Port St Joe
Redevelopment Agency. Michael McKenzie, Secretary Coastal Songwriters Education Coalition

Describe the expected project benefits:

Production and distribution of the Gulf County Visitor Guide will increase awareness of the area to potential
visitors. There will be an expected increase in bed tax revenues as well as revenue for restaurants and other
tourism related entities. This is extremely important for this area as Gulf County is a RACEC community and
tourism is the main industry.

Name the counties directly invoived in the project: Gulf

List the population of each county/ municipality referenced above: 15,907

Provide source of county statistics listed in the previous response:_2012 Estimate by the Florida
Legislature, Office of Economic and Demographic Research

For additional information, please contact:
Susan Gale

Grants Coordinator

VISIT FLORIDA

2540 W. Executive Center Circle, Suite 200
Tallahassee, FL 32301

(850) 205-3857

sgale@VISITFLORIDA.org

2014-2015 Grant Application
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GULF COUNTY ASSET / INVENTORY ACTIVITY FORM

Wewahitchka Search & Rescue

Initiating Department:
Check type of Activity below:

D Asset Acquisition
Vendor Name

Asset Purchase
Amount Invoice# invoice Date
Attach a copy of this form to the invoice when submitting to the Clerk’s Office for payment
D Asset Donation
Qonation From Asset Description Value
D Improvement to Existing Asset af

£ _ShopT
Describe the Need For and Description Of the improvement, Attach a i Laiiond
and ption copy ff NQCESSarny™ o ®m

D Asset Transfer To
| ] Receiving Department - Name
Surplus (useable condition but no longer needed by Department)

ereed

€S 0IWY 91 Nn
n

[x] Asset Disposa
| | Retired (check reason) Retirement Reason: Obsolete / No longer needed gog o
. it
- Sold X | Non-Repairable Og o S
| | Trade-in Repair Not Cost Effective >
Donate X | Cannibalized
Retum to other Government Other
Enter Information for Asset/inventory Activity checked above (Use Attachment if needed)
Department/Location Asset Tag # Description Serial Number
Wewa SAR, Wewa 125-10 1984 15' Mitchcraft boat DLI15238M84K

FL1205FF; Asset #2875; Title# 0089121408

Enter Information for Vehicles, Heavy Equipment, Trailers (Use Attachment if needed)
Vehicle Identification No. Odometer Miles

Vehicle Tag Number Year, Make Model

Other information :

Department / Location Approval Board of County Commissioners
Forms not properiy signed ar incompiete forms will be returned to the Department . Consent Agenda Approval

. .
( . } &4 /4 Date
T Department @ead Signature * Date Approval must be obtained before
* As Department Head/Custodian, | understand that | am responsible for keeping transfernng, dispasing, or accepling an asset.
track of the property under my custodianship and for locating and showing all Submit the compieted form to the Clerk’s Office
property to the county auditor dunng the annual audit of the Capitaf Assets. for inclusion in the Board's Consent Agenda
Office of the Clerk of Circuit Court

Asset Tag# Asset Record Updated Copy Retumned to Depariment -

BCC APPROVED o
DATE 0.C. RIN=
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g UniFitst Corporation PAGE poy
il UniFirst !_’ﬂ' 17740 ABHLEY DR STE 167 ANAMA CITY DEAC FL 32413
INVOICE DATE PAYMENT TERMS PURCHASE ORDER 4&':’:A«;f’
271 0GT108s 5/13/14 CHARSE . # 533738
Uiig0 |
844478 864498
GULF COUNTY DUST ACCOUNT GULF COUNTY DUST ACCOUNT
1000 CECIL & COSTIN BLVD 1000 CECIL 6 COSTIN BLYD
LYNN STEPHENS LYNN STEPHENS
: 2354 ; T SAINT JOF Fi 324 ‘Rb
IF YOU HAVE A QUESHON REGARDING THIS INVOICE, CALL: 50/ 2738584 RTES
DESCRIPTION OF SERVICE TAX ADJ. ADD
mm AMOUNT | AMOUNT | DATE
LOGD MAT 3X5 GULF CO & 30. 00 2/11
LOGO MAT 4X6 BULF L0 5 d6. 78 =/11 5
DISFENSER 200OM SOAF & 3710
SUPROMX HVYDUTY HND = 5. 50 2710
INVOICE SUB-TOTAL 72. 25

UL HUUZOV00 weUlds FIr LUNBHIRY. AL NYTILS feseIved. - uow:

TUTAL SERVICE CTHANGES

AMOUNT DUE 79’ . 3—5

THIS IS YOUR DMLY INVCE~ NET 30 DAYS. PLEASE SIGN %M{Wm\‘

S0IL PICK WP COUNT 8+ PY a7 MO

o ‘

S A s

pen

<L

~ Courtnouse Maintenance

oy ;

P

1712-

= 281712

E o

=

Lo

BCC APPROVED
= DATE D.C.
=
=
=1
NAT?: M
SERVICE HEREIN RENDERED iS PURSUANT TO A WRITTEN CONTRACT CUSTOMER COPY

WITH UNIFIRST CORPORATION OR UNIFIRST HOLDINGS, :NC.
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VU LUUCOU00 WaU/7 11 DUIIZHEY AR HYILS (eSEIves. - UL

UniFirst

' UniFivset Toroar
A 7740 ASHLEY DR

L7 PanNapas CITY BEaf

PURCHASE DRDER

Lo~ 3

INVOICE DAT= PAYMEMT TERMS
271 DOTIRET S/EDSLA CHARBE
B&A4Z
GULF COUNTY DUSBY a000mINT

1000 CECIL & COSTIN BLYD

844498
GULF COUNTY DUST ACCOUNT
1900 CECIL € CO8STIN RLVD
LY¥YNMN STEPHENS

LYNN STEPHENS
PORT BAINT JOE FL 30438 r«*a&z SAINT JOE Fi agms_«
IF YOU HAVE A QUESTION REGARDING THIS INVOICE, CALL: HEO S DR ES A TSR -
LKR/ DESCRIPTION OF SERVICE TAX ADJ. ADD DEL.
DEPT m AMOUNT | AMOUNT | DATE | QTY.
LOSO MAT 3X5 GULF OO & - 30.00 211 ,
- o LOGO MAT 4X6 BULF oo 5 36. 75 2711
:n,: <& . DISPFENSER Z0O00M SOAFP 2 3710
S WP SUPROMX HVYDUTY HND 2 5. 50 /10
Enns E SUPROMX HYYDUTY HND 2 3710
EoE
woox W INVOICE SUB-TOTAL 72 25
c:)-:,)i.;..,:} -
bt =5
=EE. S TOTAL SERVICE CHANGES :
oy .
=5 S amMounNT DUE 1= 35

THIS IS YOUR ONLY INVCE—- NET 30 DAYS. PLEASE SIGn #CM W\m

PIOK UP COUNT 8H 2T

HiL

s ———

MO

S ri e

aT

/

WHAY 22 ait o

as}

O

Comhausgintenance

281712~

SERVICE HEREIN RENDERED 'S PURSUANT TGO A WRITTEN SONTRACT
WITH UNIFIRST CORPORATION DR UNIFIRST HOLDINGS, INC

8CC APPRUVED
DATE D.C.

PAEVS A

j&?rlbcﬂivw

CUSTOMER CCPY
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ﬂ' UnifFirst Corporation TAEE oo
L UniFirst " 17740 ASHLEY DR, STE 10, ANAMA CITY BEAC FL 324103

OUIDULULOU e UV I LUBITSIG Y. Ml gl e 15001 veu. Uuu s

INVOICE CATE PAYMENT TERMS PURCHASE DRDER 50”’ AT
271 DO72166 S/07/14 CHARDE Ll - ) # 633734
864473 ‘ 864498
GULF COUNTY DUST ACCOUNT 4 CULF COUNTY DUST ACCOUNT

1000 CECIL & COSTIM BLYD

ID00 CECIL 6 COSTIN BLYVD
LYMN STEPHENS

LYNN STEPHENS

d PORT _SAINT JOE FlL 32454 AINT JOE  Fl "r‘:A:-:;,

IF YOU HAVE A QUESTION REGARDING THIS INVOICE, CALL, 850 /2338554 RTE#H

B e L

m un | asoun | DATE

LOBO MAT 3X5 BULF CO & 30, 00 2731
LOGO MAT 4X6 BULF €O 5 36.75 2711 5
DISPENSER 2000M SOAP 2 3/10
SUPROMX HVYDUTY HND 2 5. 50 3710
INVOICE SUB~-TOTAL 72. 25

TOTAL SERVICE CHANGES

AMODUNT DUE . | 12 95

THIS I8 YOUR ONLY INVCE- NET 30 DAYS. PLEASE SIGN ANM%QJ{MQ 2

SO0IL PICK UP COUNT S PT o7
ue
=
=
=
~Lse Manienance
Courthouse v

: =
-
=
o~i

8CC APPROVED

DATE D.C.

- T g L
N'E Lﬂ;ﬂ_—é—-—‘
SERVICE HEREIN RENDERED IS PURSUANT TC A WRITTEN CONTRACT

USTOMER COPY
WITH UNIFIRST CORPORATICN OR UNIFIRST HOLDINGS. iNC. CUSTOMER COP
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OU IUUCOV00 Walul M WUTHIGHEY. AR YIS TESBIVEY. © U0/

UniFirst Torporation PAGE g4y
17740 ABHLEY DR STE 107 aMAMA CITY BEAD FL 32413

INVOICE DATE PAYMENT TERMS PURCHASE DORDER «,C:ITRACT
271 DQTFETO% H/003/14 CHARBGE L%lQG—/l # H33734

, 864498 3 864498
SULF COUNTY DUST ACCOUNT : INCULF COUNTY DUST ACCOUNT
1000 CECIL & COSTIN BLVD f iQOO CECIL & COSTIN BLVD

LYNN STEPHENS

INT E  Fi 32484
IF YOU HAVE A QUESTION REGARDING THIS INVOICE, CALL:

EL 323454

850/233-8586 RTE#®
LKR/ DESCRIPTION OF SERVICE TAX ADJ ADD DEL.
S o, | TN S E
LOBO MAT 3X5 GULF CO a 30 00 2711
LOGO MAT 4Xé6 SULF CO 5 36. 75 2711 5
DISPENSER Z2000M SOAP 2 3710
SUPROMX HVYDUTY HND 2 5. 5O 3710
INVOICE SUB-TOTAL 72. 25

TOTAL SERVICE CHANGES

AMOUNT DUE 12 S

3 C
THIS I&§ YDUR OMNLY INVCE- NET 30 DAYS. PLEASE SIGN ></‘ i‘(}Z)f(I\§LLI3F%¢\

BOIL PICK UP COUNT SH PT g7 NO

M, %

[Fo]

-

=

=

[T

W

= Courthause Maintenance

= ‘

-2

= 281712-

[e |

[t §
BCC APPROVED
DATE D.C.

SERVICE HEREIN RENDERED IS PURSUANT TO A WRITTEN CONTRACT CUSTOMER COPY

WITH UNIFIRST CORPORATICN CR UNIFIRST HOLDINGS, INC
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+

[

]
[
1

INVOICE NUMBER

INVOICE DATE "gj} ..,g?:i_‘ =163
CUSTOMER# (BILLTO) g 7ace

A/R NUMBER

CUSTOMER

PAYMENT AMOUNT $

RTE
GULF COUNTY

i

HEMITTO UrriFirst Corporstion
17740 ASHLEY DR. SBTE 107
FaNAMA CITY BEACH
TE# B3220

WAL

I

I

!!!lﬂll!

- Please Detach and Return With Payment -

PAGE

i ’ UniFirst Corporation B 6 o 1

wll UniFirst ‘._1 17740 ASHLEY DR. STE 107 PANAMA CITY BEAC FL 32413
INVOICE DATE PAYMENT TERMS PURCHASE DRDER COMTRAZT

271 0072165 S/27/14 CHARGE # 533734
BLA495 BOAATS
ULF COUNTY W GULF COUNTY
100 FL 71
J{STEVE MORK
: i 2484 . AINT _ _J0E i BRASL
b r
IF YOU HAVE A QUEST!ON REGARD!NG HIS INVOICE, CALL: B5C/233~85848 RTE# B3220

YU,

TEDEL VTG

Gy, FAl aghie

L e WU AR ) 0 e

LKR/ | PER DESCRIPTION OF SERVICE | BHLED | TAX ADJ. | ADD !
DEPT.| NUM. m AMOUNT | AMOUNT | DATE

ool 1 STEVE MORK

5. 5 SHIRT-65/35

PANTS~DENMIM-JEAN
2062 2 LUTHUS HAND

5 5 EBEHIRT-65/35

PANTE~DENIM—JSEAN
o0G4 3 STACY HAMLONM

8. 8. SHIRT-&5/3%

PANTS~DEMIM—JEAN
QoS5 4 BILL HaAUNM

8.5 SHIRT-&5/3%

PANTS-DENMIM—JEANM
0006 5 RAYMOND HART

5. 8. SHIRT-4&5/3%

PANTS-DEMNIM—UEAN
Qo7 & PATRICK CARPEMTER

5.8 SHIRT-4&5/3%

JEAN RELAX FIT-100%C
Q009 7 SAM BROWN

5. 85 SHIRT-55/35

PANTS~DEMIM--JEAN
Q010 8 TEDDY KEMP

S 5. SHIRT-65/3%

PANTS~DENMIM—~JEAN
Qo2 Z TOMY PRICE

5.8 SHIRT-6S5/35
FANTS-DENIM-JEAM

SERVICE HEREIN RENDERED 'S PURSUANT
WITH UNIFIRST ZORPORATION MR CINIFIRAT ACE MINGS MO

TCOAWRITTEN CONTRACT

4 57 310
-3
[~
4. 8& 310
=3
g
4. 59 3710
‘?
t?
4. 59 3710
q
=
T
4. 59 @ = 3&'10
o
7 or . o
@ Ix gé oy
5. 04 x° 3210
? 32 W
o = o
o =
4 5o zZO = 3&0
mc w
< ot o
< on
4. 59 3710
; 2
?
4. 5% 3710
?
=

52
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1

INVOICE NUMBER . - - REMITTO e - ,
271 O0T214% ® UniFirst Carporation

+ INVOICEDATE — gra7/14 17740 ASHLEY DR. STE 107

CUSTOMER# (BILLTO)  mra495 PANAMA CITY BEACH FL 32403

. A/R NUMBER RTE# B3220

L e s RN L LR

] PAYMENT AMOUNT $ i

. . 27.00721L5V '
- Please Detach and Return With Payment -

il

=

- J— ,1d UniFirst Corporation 5 g0z
UﬂlFlrSt bR A 17740 ASHMLEY DR. STE 107 PANAMA CITY RBEAC FL 32413

INVOICE DATE PAYMEMNT TERMS DURCHASE CREER COONTRACT
271 DOFILIA5 LAZT/LA CHARRE # &£733734
8444895
13 SULF COUNTY
100 FL 7%
L3 STEVE MORWK
N M PoRT SATNT 2
8250 /2338584 RTES B3220
LKR/ DESCRIPTION OF SERVICE | BHLED | ax ADJ. | ADD
S| i, | PESCRTIONOF SIS, | S48 | v | ot | g | oave
INVOICE SUB-~-TOTaAL 42 03

TOTAL SERVICE CHANGES

AMOUNT DUE L& _Q__% 3\
N

N

|
: &>}{k42 /q
: THIS IS5 YOUR ONLY INVCE~ NET 30 DAYS. PLEASE SIGN u’{ﬁ
“ NO J

SOIL FICK UP COUNT SH P aT

P

o~
. o
3
x
Q.
D
!
-
oo
-
< APPROVED FOR PA |
Date_e[STik DM,
Acct. #
BCC APPROVED
DATE D.L.
DATE: (pad it K
53
SERVICE HEREIN RENDERED S PURSUANT T2 A WRITTEN SONT2ACT CUSTOMER COPY

! NITH UNIFIRST CCRPCRAT'ON 2R UNIFIRST ACLOWNGS, (NC
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INVOICE NUMBER 27t ooveros  PEMTTO uniFirst Corporation

+ INVOICE DATE 4 /3,14 L7740 ASHLEY DR. STE 107

— CUSTOMER# (BILL TO)  mpag9s PANAMA CITY BEACH FL 324154
___] A/R NUMBER ' a2

w o o § mmm "l m mgﬁlm w‘mmwm
m PAYMENT AMOUNT § R

g 271007era8y

- Please Detach and Return With Payment -

I ’ %Jr\i‘-'frs*' Cargaration PAGE (eln k]
L UniFirst A T40 ASHLEY DR, STE 107 PANAM& CITY BEAC FL 32413

INVOICE CATE PAYMENT TERMS PURCHASE ORDER CONTRACT
271 ooraros L/03A14 CHARGE # 633734
864495 864495
JOULF COUNTY | HcuLr counTy

; A INT JSRE FL A2454& :
IF YOU HAVE A QUESTION REGARDING THIS INVOICE, CALL: B8O/ 2E3-A58S RTE# BRZ20

LKR/ DESCRIPTION OF SERVICE ADJ. ADD DEL.
E—Emmﬁ
2001 1 STEVE MORK 3710

5.8 SHIRT-45/73%
PANTE~DEMNIM-JEAN
2002 2 LUTHUS HAND 4. 86 3-1C
3.5 SHIRT-&45/3%
PANTS~DEMIM~JEAN
D004 3 STACY HAMNLON
5. 8. BHIRT-LE/3%
PANTS~DREMIM~JEAM
QGQSs 4 BILL HAUN 4. 59 371G
S 85 SHIRT-65/35

S

4. 59 310

48 G0

0 -4
8

8o 10028088 ©2U0¢7 HH Lionnetiey. All ngnts reserved. - Ubbs

PANTS~DENIM—JEAM =
nlelolN 5 RAYMOND HART 4. 5% 00 Big
§. 5. SHIRT-AS5/35 &l e & €
PANTS-DEMIM-JEAN ) o T 4
307 & PATRICK CARPENTER 5. 04 asg:; &/1@3
5. 5. SHIRT-65/35 ) gﬂj - 8
JEAM RELAX FIT-100%C < Z2C X >
2009 7 SAM BROWN 4. 59 nF @i
5. 85 SHIRT-&65/3% ? o< o <
PANTS~DENIM-JEAN 3 “< =
2010 & TEDDY KEMP 4. 59 3,10

8. 8. SHIRT-4AS/35
PANTS-DEMIM~JEAN
Q12 F TONY PRICE 4. 5% 3710
8.5 EHIBRT-AS/3S
PAMNTE~DEMIM-JEAN

-4 -0

4 -0

54
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WL vV Sl A

INVOICE NUMBER

i

TTO N . P
REMTTO" iniFirst Corparatian

17740 ABHLEY DR. GTE 107
PANAMS CITY BEACH Flo

3220 lg

12455

2TL QUTE7O0E
+ INVOICE DATE &/03/14
CUSTOMER# (BILLTO) mragms
w‘
L A/R NUMBER T
A CUSTOMER GULF COUNTY
] PAYMENT AMOUNT $

W

- Please Detach and Return With Payment -

INVOICE
1 OQT727T08

27

==

UnifFirst Corporatian
17740 ASHLUEY DR

PAGE

B&4495

T srzvz MORWK
MPORT SAINT JOF FL 32456

002
STE 107 PANAMA CITY BEAC FL 32413
PAYMENT TERMS PURCHASE CRLCER CONTRACT
CHARGE # 633734
| B6447S
| GULF COUNTY
100 FL 71

STEVE MORK

T SAINMT JJIE @ FI = 32484

IF YOU HAVE A QUEST!ON REGARDING THIS INVOICE, CALL

FSG/“S”*BSB& RTE# 8522

LKR/ DESCRIPTION OF SERVICE [ BWLED | ADJ. | ADD | DEL.
K AN ANOUNT | DRTE | GTY.

INVOICE SUB-TOTAL

TOTAL SERVICE CHANGEE

AMOUNT DUE

42. 03

Jo- 03

THIS IS YOUR ONLY INVCE-~ NET 20 DAYS, PLEASE SIGN \% CMUW%%

SOIL PICK UP COUNT Sk

PT ar MNEO

2014 JUN-S PM L: L3

SERVICE HEREIN REMDERED :8 PURSUANT TO A WRITTEN CONTRACT
i WITH UNIFIRST CORPCORATICN OR UNIFIRST HOLDINGS. iNC.

APPROVED FOR PAYMENT
Date_w[5[14_DH.
Acct, #

BCC APPROVED
DATE D.L.

AT e
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P iie (LDTINGU T DL

[PV TR

[

I , UriFirst Corporation
N 17740 ASHLEY DR \

STE 107 ANaMa CITY BEAT FL 32413

INVOICE DATE
271 DOT108E 5/13/14 CHARQE
B&44RT
SULF CO ROAD —WIFER/FAFER
1000 FL 71
BOBBY KNEE

IF YOU HAVE A QLEST!ON REGARDING THIS INVOICE, CALL:

PAYMENT TERMS

PAGE  gn1

PURCHASE CRDER 56’.’9;‘\6'7

L%“§0‘/?> # H33734

850’”3ﬁ BR8&

Bas4a3

BULF €O HOAD -WIFPER/PAFER
1000 FL 71
BOBBY RKNEE

T SAINT JOFE  FlL 3oaagy |
RTE# B3ZAH0

LKR/ DESCRIPTION OF SERVICE ADJ. ADD DEL.
DEPT. m AMOUNT AMOUNT | DATE | QTY.

BAGBED 18X18 WIPERS
INVOICE BUB-TOTAL
TOTAL SERVICE CHANGES

AMDUNT DUE

1125 3710

11.25

N 25

THIS I8 YOUR OMLY INVCE- NET 30 DAYS. PLEASE SIGHN u>§x<'(jzhﬁcf¥3ﬁ>cr%¥1

SOIL PICK WP CDUNT SH

o

o

=

e

— O

2 o

.;ij' -

m’w";”\‘ P> o
@ﬁ§”7~3 .
bl 3o Q.

G i 5ma

Q- ’
“'Qx.;..;j i
o5s8 3
et =
ity o
TEWS 3
~=o =

"
Ly

SERVICE HEREIN RENDERED iS PURSUANT TO A WRITTEN CONTRACT
WITH UNIFIRST CORPQORATION SR UNIFIRST HCOLDINGS. INC

aT NO

F-‘feaf Mai ntenance

28161912, 59\

BCC APPROVED
DATE D.cC.

A‘_(\ p——a ~ vom_

N B

JAFE‘”Q_JH*QLG

CUSTOMER COPY
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. a- U""-F‘i"’"’: Corpgaration FALE
UniFirst " 17740 ASHLEY DR, £ 107  PaNaMaA CITY BEAC Fu

INVOICE CATE PAYMENT TERMS PURCHASE OREER 5 {TRACT
271 O0TLAIE S/20/14 CHARGE bHQﬁﬂ’?? & .
863483 | 864483 5
GULF €O ROAD ~WIPER/PAFER GULF CD ROAD ~WIPER/PAPER
1000 FL 71 | 1000 FL 71
BOEBY KMEE ; BOBBY KNMEE
PORT SAINTY JOE FL 32454 | PORT SAINT JOE Fi 3248
IF YOU HAVE A QUESTION REGARDING THIS INVOICE, CALL: BEG/2E3-B5R45 RTE® B3
e i e AR
DEPT. AMOUNT | DATE QTyY
BAGGED 1B8X18 WIPERS 11. 25 3710
INVOICE SUB-TOTAL 11,25

TOTAL SERVICE CHANGES

AMOUNT DUE I\ ‘élié
THIS IS YOUR ONLY INVCE— NET 3C DAYS. PLEASE SIGN ,kézifiyﬂ(i§lj3dﬂ

Bl PICK UP COUNT S+ PT a1 MNO

)

VU TUULOUOU WaEVU! T DUHINIGIEY . Al YIS 15001 VEU. - U0/

2

»
+

o
a0l Jun -5 P SHAY 22 amig

C ot . e

e ES

Pl 28151912-
LT

- 42 poss 3

o

20

B o

2eEs

L =e BCC APPROVED
DATE D.C.
ELQUM/@
SERVICE HEREIN RENDERED (S PURSUANT TO A WRITTEN TCNTRACT CUSTOMER cory

WITH UNIFIRST CORPORATION CR UNIFIRST HOLDINGS. INC.
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'ﬂ' UniFirst Corporation PAGE Gl
17740 ASHLEY DR, STE 107 ANAMS& CITY BEAC FL 32413

INVOICE DATE PAYMENT TERMS PURCHASEZ CRDER 5&"PACf
271 GoT2182 Sr2T7FL4 CHARGE L‘H’L@O -~ /b # 433734

B&4483

QGULF CO ROAD ~WIPER/PAPER
g 1000 FL 71

T BSBBY KNEE

864483 X
(B GULF CO ROAD -WIPER/PAPER ‘
1000 FLL 71

% ! Fl 32454
IF YOU HAVE A QUESTION REGARDING THIS INVCICE, CALL:

E__Fi ey g 1

850/233-8584 RTE#  B32&0
e e e
BAGGED 18X1B WIPERS 11.25 3710 '
INVOICE SUB-TOTAL 11. 25
TOTAL SERVICE CHANGES
AMOUNT DUE i
THIS IS YDUR OMLY INVCE- NET 3C DAYS. PLEASE SIGN )<' gz;{;JDbbun ﬁ;%AA,P
SOIL PICK UP COUNT SH PT oT NO

e

£laat Maintenance

28161912 =2

BCC APPROVED
DATE D.C.

SONSEN
DATE (2414

SERVICE HEREIN RENDERED iS PURSUANT TO A 'WRITTEN CONTRACT (RTA
WITH UNIFIRST CORPORATION OR UNIFIRST HCLDINGS ‘N(“J CUSTOMER COPY
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" MIT 7O . . . R N
INVOICE NUMBER 27 DOTFRI&R REMIT TO: UniFirst Corporation
INVOICE DATE

5/27/14 17740 ASHLEY DR. STE 107
CUSTOMER# (BILL TO) g4 PANAMA CITY BEACH az
A/R NUMBER RTE# B3240

CUSTOMER

GLEF COUNTY
PAYMENT AMOUNT §

Y mﬁlaii(mmm\m r

- Please Detach and Return With Payment -

— ’ St UniFirst Corporation 5 oot
ol UniFirst 4_' 17740 ASHLEY DR. STE 107 PANAMA CITY BEAC FL 32413

INVCICE DATE PAYMENT TERMS PURCHASE GRDER CONTRACT
271 GGT21463 S5/27714 CHARGE # £33734
864488 8564485
CGULLE COUNTY GULE COUNTY
1000 CECIL @ CDSTIN BLWYD f 1000 CECIL G. COSTIM BLVD
BDBBY KMEE BOBBY WKNEE

RYT ST JHIE i 32455
IF YOU HAVE A QUESTION REGARDING THIS INVOICE, CALL:

B5C/233-8586 TE#  B3240

LKR/ DESCRIPTION OF SERVICE TAX ADJ. ADD DEI.
DEPT. m— MOUNT | AMOUNT | DATE
lolo v 3 PATTY JONES 3 &% 3710

S.5. SHIRT-A5/3% 2

PANTS-45/35 @
0008 2 RICKY DAVIS 3. 6% 3/10

S. 5. SHIRT-65/35 9

PANTS-&5/35 7

~4

LARRY BAKER & 73 3710
LS SHIRT-65%/735
PANTS~&65/35 SHORTS

Q014

R R

~3
PANTS~DENIM-JEAN =2
oo1s T RAYMOND ATCHISONM 4. 5% o a3k
8 5. SHIRT-55/35 e T F 3
PANTS~DENIM—JEAN 7 EC; Voo
0019 10 DAVID GREEN 6. 19 S wns
5.8 SHIRT-A5/3S E o0 » <
PANTS-65/35 SHORTS s z2 * Z
PANTS—DENIM-JEAN g oz @ <
0021 12 JAMES HYSMITH 4. 5% < 5§f16
8.5 SHIRT-&5/35 9
LOST PROD-PANTS-DENIM- | 3 Ry
PANTS~DENMIM-JEAN % 5304
0oR2 13 PHILLIP NUNNERY & 1% 3710
S. 5. SHIRT-&5/35 T

PANTS~A5/35 BHORTS
PANTS~DENIM-JEAN
QG5 16 RONALD MAYHANNM 4. 59 12713

IRy

5.8 ESHIRT-65/3% 2
PANTE~DEMIM~JEAN 3

G246 17 TYLER WHITTEN &. 59 12713
8 5 SHIRT-65/3% 2

PANTE~DENIM-—JEAN

ﬁ?
¢ Hd S- NPz

P R
/ 2y

-
e
-

o 41N
‘3
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SERVICE HEREIN RENDERED IS PURSUANT T3 A WRITTEN SONTRACT CUSTOMER COPY
WITH UNIFIRST CORPORATION DR UNIFIRST HOLCINGS. iNC e
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o — REMIT T3
WVOEENUYBER 571 00TZL&T EMITTO
INVOICE DATE /07714
/BRI T
anowpen 864488
RTE® B354
CUSTOMER

GULF COUNTY

UniFirst
17740 ASBHLEY DR.
FaNAMAa CITY BEAC

Corparation
QTE lﬁf

PAYMENT AMOUNT $

i

AN am M ﬂl!llﬂﬂmﬁil |

- Please Detach and Return With Payment -

PAGE

== "g UniFirst Corporation Qo2
UniFirst 17740 ASHLEY DR STE 107 PANAMA CITY BESC FL 32413
INYVOICE DATZ BAYMENT TERMS 2 JRCHASE ORDER COMNTRACT
271 Q072143 5/BTA14 CHARGE # &33734
864438 864488
GULF COUNTY GULF COUNTY {
1000 CECIL G. COSTIN BLWVD 1000 CECIL &. COSTIM BLVD ;
BOBBY KNEE BOBBY KNEE
« T ST 0OF  Fl AR4sS PORT. ST, JOE ¥ B2465
i T 1 i
{F YOU HAVE A QUESTION REGARDING THIS INVOICE, CALL: 850 /233-8586 RTE# B3240

QU TUUCBUOD WEUU/ Mt LUONNBHEY. Al gHIs 18bBIved, - ULO/¢

LKR/ DESCRIPTION OF SERVICE ' BRLED | TAX ADJ. | ADD v
DEPT. mm AMOUNT | AMOUNT | DATE

IMVOICE SUB-TOTAL

TATAL SERVICE CHANGES

AMOUNT DUE

124 41
2652

?7. 89

THIS IS YOUR OMLY INYVCE-

SOIL PICK UP COUNT S5H PT

NET 320 DAYS.

PLEASE SIGN >< %ij pw

a7 NG

¢ Hd G- NNMHiaz

‘1’.“‘-”»«'4 PRI S Y fwr\r\

- M P
T e T
H

SERVICE HEREIN RENDERED 5 PURSUANT T A ARITTIN SUNTRACT
WITH UNIFIRST CORPORATICM DR UNIFIRST “OLEINGS. NC.

APPROVED FOR PAYMENT
Date Je[S' 4 DA, %E
Acct. #

BCC APPROVED
DATE D.C.

AT K
60

CUSTOMER COPY
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INVOICE NUMBER REMIT TC:

271 907z1464 UrniFirst Corpporation

INVOIGE DATE 527/ 14 17740 ASHLEY DR. STE 1»:}"
CUSTOMER?, BILLTO  ggaasa PANAMA CITY BEAC 32
A/R NUMBERF . : i@
CUSTOMERLER x

uULF ol

LRI

s o I llﬂl!!llﬂlﬁltill L

I
W B idetDetach and Return With Payment -

,'ﬂ UnifFirst Corporation PAGE 8oy
@ 17740 ASHLEY DR, STE 107 PahaMa CITY BEAC FL 324173

INVOICE DATE PAYMENT TERMS PURCHASE ORDER CSONTRACT

TOM

271 oCT2164 /27714 CHARGE # £33734

2004 J

B&4492 B&H44F2
GULF COUNTY
1001 CECIL G. COSTIN BLWVD ‘ 1001 CECIL 6. COSTIN BLYD
DPW GERALL SHEARER v I'OPN GERALD SHEARER

g T SAINT JHOF Fi. 32454 } 8 Et BDABL
i ! CALL
iF YOU HAVE A QUESTION REGARDING THIS iNVOICE, CALL. B850/233-RBS88 RTE® B3230
LKR/ DESCRIPTION OF SERVICE TAX ADJ
DEPT. m MOUNT | DATE
Qoo 1 KEN Bl.aMD 371G
8 5. SHIRT-45/35% k4
PANTS—-DENIM~-JEAN ]
Q07 4 HARLAM HADDROCK 4. 59 316G

5. 8. BHIRT-&5/3%
PANTS~-DEMIM-—-JEAN
o009 5 JAKE LEWIS 4. 5% 3r1Q

O B

S.5. SBHIRT-55/35 o
PANTS-DENIM-JEAN o o
0010 & RICK SUMMERS 3. 69 ol W
5.5. SHIRT-65/35 ? or & €
PANTS-&5/35 9 3T
0011 7 JIMMY PORTER .23 Fo J318
S. 8. SHIRT-&5/3%5 = 0 o
PANTS-WES TERN-JEANS 9 °C = S
0013  © ZEBEDE ADDISON 3. 6% 3= (Q/:E
S. 5. SHIRT-65/3% 9 = <
PANTS~A5/35 9 < o
0014 9 DOUG KELLY 7.79 3/10

8.5 SHIRT-A5/3%
PANTS-&5/73% SHORTS
PANTES~DEMNIM-~JEAMN
PANT~-PLEATED-SHORTS
Q01s 10 LARRY YDUNG &, 23 3710

g g

LS SHIRT-&5/3% &4
PANTS-&5/35 ?

QUié 1& JAMES YICKERS 3. &9 8/13
5. 85 SHIRT-65/35 7
PanNTIS~&5/3% 2

Q020 11 BRYAN HOBBS 4. 5% 371C
5 5 SHIRT-&5/3% @
PANTS-DEMIM-JEAN %

Q022 13 TITUS WILLIAMS 3. 6% 3710
. 8. SHIRT-55/3% 2
PANTS~4£5/35 g

Q024 14 TONY LARRY 4. 59 3710 (;1
E 8 SHIRT-A5/3% 2

SERVICE HEREIN RENDERED S PURSUANT TO A WRITTEM CONTRACT CUSTOMER (OPY

WITH UNIFIRST CORPORATICN SR UNIFIRST HOLSINGS NC.
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INVOICE NUMBER

271 00721454
INVOICE DATE 5/27/14
CUSTOMER# (BILL TD) 8&449&
A/R NUMBER £ =
CUSTOMER

GULF COUNTY

REMIT TO:

UniFirst Corporation
17740 ASBHLEY DR. STE Iﬁ”
Panams CITY BEACH

AR SRR

PAYMENT AMOUNT §

- Please Detach and Return With Payment -

, 1“ UniFirst
A 17740 ASHLEY

INVOICE
271 0072164

DATE
5/27/14

B64492
SULF COUNTY
8. COSTIN BLYD

JOE  FL 73pang
V00 HAVE A QUESTION AEGARDING THIS NVOIGE, CALL

Zorpoaration

AYMENT TERMS

CHARGE

BRO/233-8%84

2458

oo

DR, STE 107 PANAMA ' BEAC FL 32413

SONTR

# &£33734

SURCHASE CREER

86449

LKRI DESCRIPTION OF SERVICE ADD
oepT mm wounT | soui | DATE

PANTBS—-DENIM~-JEAN
18 LARRY LEVINS

5. 8. BHIRT-&45/35

PANTS~-DEMIM—JEAN

o027

INVOICE SUB-TOTAL

TOTAL SERVICE CHANGES

4. 59 1/14

58. 55

5% 55

AMDUNT DUE
THIS I8 YOUR OMNLY INVCE- NMET 30 DAYSE. PLEASE SIGN :x( QQEEKZJLbUMNZZLJAQ
[OIL PICK WP COUNT SH BT aT NG
> LEL N
x -
N
== E APPROYED FOR PA%NT
HIED 4, Date_(g/5 (4 DH.
P ,,‘: [
SheZ oz Acct. #
Lot 3
w2
SZES E BCC APPROVED
-3 S DATE D.C.

SERVICE HEREIN RENDERED '8 PURSUANT 7T A
WITH UNIFIRST CCRPORATION DR UNIFIRST SOLEINGS. INC

WRITTEN SOMTRACT

62

CUSTOMER CORY
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tniFirst

PAGE

— . Corporatian Doy
LI UniFirst ' ' 17740 ASBHLEY DR, STE 107  ANAMA CITY REAC FL 324103
INVOICE DATE PAYMENT TERMS PURCHASE CRDER QQITRACT
a7 0OTRTOS 5/03714 CHARGE L%HEO"?D # 433734
864483 864483
QULF €0 ROAD ~WIPER/PAFER MCULF €O ROAD -WIPER/PAPER ,
1000 FL 71 o 1000 FL 71 i
BOBBY KNEE JBOBBY KNEE
T SAINT JOF Fi 324858 RYT _SAINT JOE  Fi 30484
IF YOU HAVE A QUESTION REGARDING THIS INVOICE, CALL: 850 Rt . T - o RTE®
LKR/ DESCRIPTION OF SERVICE ADD
oePT woun | DATE
2 BAGRED 1BX18 WIPERS 11. 25 3710
: INVOICE SUB-TOTAL 1125
g TOTAL SERVICE CHANGES
z
g AMOUNT DUE ll .é&:s
r rs
3 THIS IS YOUR ONLY INVCE- NET 30 DAYS. PLEASE S1I6 /
3
2 S0IL PICK UP COUNT SH PT oT NO
: ” Fleet Maintenance
= 28151912- =2~ _
Bl e

SERVICE HEREIN RENDERED iS PURSUANT TO A WRITTEN CONTRACT

WITH UNIFIRST CORPORATIOM OR UNIFIRST HOLDINGS, INC.

BCC APPROVED
DATE D.C.

CONSENT
DATE: [-24-14 L

CUSTOMER COPY

63
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INVOICE DATE &/003514 {7740 ASHLEY DR. STE xo;
CUSTOMER# (BILLTO)  graags PANAMA CITY BEACH
A/R NUMBER

RTE# B3240
CUSTOMER GULF COUNTY

PAYMENT AMOUNT §

AR

- Please Detach and Return With Payment -

niFirst Corporatian PAGE D1
17740 ASHLEY DR OSTE 107 PanNaAMa CITY BEAC FL o 32410

INVOICE PAYMENT TERMS PURCHASE CREER CONTRACT
D71 00TETNG £/03/14 CHARGE # &30734
864458 f 864488
JCULF COUNTY | GULF COUNTY
4 1000 CECIL ©. COSTIN BLVD ; 1000 CECIL 6. COSTIN BLVD
3§ BOBBY KMEE 3 BOBBY KNEE i
PORT ST, JOF  FI a3pasn N PORT ST JDE  FL Aoass |
IF YOU HAVE A QUESTION REGARDING THIS iINVOICE, CALL: B8RO/ 233-8586 BRTE®
ok | gog, | pesememonorsmves | ave | MB EE
DEPT. m AMOUNT AMOUNT [+7.9413
D007 3 PATTY JOMNES 3. 69 3/10
8. 5 SHIRT-65/35 5
: PANTS-&5/35 g
0008 3 RICKY DAVIS 3. 69 3710
5. 3 SHIRT-&5/35 E
PANTS-65/35 7
D014 7 LARRY BAKER 6. 73 3710
LE SHIRT-45/35 @
PANTS~45/35 SHORTS 5
PANTS~DENIM-JEAN 9
no1g 9 RAYMOND ATCHISON 4 59 3710
5.8 GHIRT-55/35% 5 ~
PANTS~DENIM—-JEAN ¥ z =
al
0019 10 DAVID GREEN &. 19 35 o 380
5. 8. SHIRT-&5/35 g Ix §
PANTS—-65/35 SHORTS 5 = S
PANTS-DENIM-JEAN 9 ar w3
D021 12 JAMES HYSMITH 4.5%9 o0 3= 380
§. 5. SHIRT-&5/35 9 e = Z
PANTS-DENIM-JEAN 9 nZ @ I
Q022 13 PHILLIP MNUNNERY 5. 19 “? oasio
5 5. SHIRT-65/35 9 odl
PANTS-&5/35 SHORTS 5
PANTS~DENIM—-JEAN 7
DOZ5 16 RONALD MAYHANN 4. 59 12713
5. 5. SHIRT-&5/35 9
PANTS~DENIM—JEAN g
00m& 17 TYLER WHITTEN 4. 59 12/13
5 5. SHIRT-55/35 5
PANTS—DEMIM-JEAN %
64
SERVICE HEREIN RENDERED iS PURSUANT TO A WRITTEN SONTRACT CUSTOMER COPY

;NITH UNIFIRST CORPORATION OR UNIFIRST HCOL2INGS. INC
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INVOICE NUMBER 271 0072706  EMTTDY GniFirst Corporation
. INVOICE DATE 5/03/18 17740 ASHLEY DR. STE 107 6
A CUSTOMER# (BILLTO)  @433aE PANAMA CITY BEACH FL
B A/R NUMBER RTE# B3240
VAR AR AR
- PAYMENT AMOUNT $ ' AR bl
: 2723007270k

- Please Detach and Return With Payment -

- — , tiniFirst Corparation PAGE  goz
UniFirst A 17740 ASHLEY OR. STE 107  PaNaMa CITY BEaC FL 32413

INVOICE DATE PAYMENT TERMS PURCHASE ORDER CONTRACT
271 GOT2TOA &/0D714 CHARGE 4 £33734
864458 ﬁ 864488 |
GULLF COUNTY 5 GUHLF CDUNTY !
1000 CECIL . COSTIN BLVD : 1000 CECIL ©. COSTIN BLYD
BOBBY KNEE f BOBBY KMEE
! T ST, JOE _FL 245T f ORT ST JUOF  FL 732445
iIF YOU HAVE A QUESTION REGARDING T“lS INVGICE, CALL: BSO/233~-BS84& RTEH%
LKR/ DESCRIPTION OF SERVICE ADJ. ADD
oeP v T s awounT | DaTE
INVOICE SUB-TOTAL 44, 85

TOTAL SERVICE CHANGES

AMDUNT DUE qq . 85

THIS IS YOUR ONLY INVCE- MET 30 DAYS., PLEASE SIGN /%'Capuf\m

S0IL PICK UP COUMT S+ PT a7 WO

DO UUZRUOG &eUl/ i DONNRgiey . Al (gnis fesetved. - Uoo/

APPRQVED FOR PAYMENT
Date Q};‘% D.H.

Acct. #
)
-
=
= BCC APPROVED
v DATE D.C.
5
u—)
-t
=
Cod
NN 3 _,\ T
. SATElae
SERVICE HEREIN RENDERED IS PURSUANT TC A WRITTEN SONTRACT CUSTOMER COPY

WITH UNIFIRST CORPORATION OR UNIFIRST HOLZINGS. INC
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INVOICE NUMBER =7t oo7avoy  REMTTO UniFirst Corporation

N INVOICE DATE ar03714 7740 ASHLEY DR. STE ;a*

* CUSTOMERY (B1LLT0) . 3492 FANAMA CITY BEACH 1200
" ARNUMBER ‘ RTE# B3230

- CUMER ,:—i . (JULF LQUNT"" i

r 1l |
woed /

201 Jun E8VEREANPONT 8
- Please Detach and Return With Payment -

— , UniFirgst Carporation PAGE  nay
LI UniFirst 17740 ASHLEY DR STE 107 PANAMA CITY BEAC FL 32413

INVOICE DATE PAYMENT TERMS PURCHASE ORDER CONTRACT
271 oGTEToT &£/703714 CHARGE # 433734

, B64492
;‘JZ"ULF COUNTY

864492

MGULF COUNTY

1001 CECIL G. COSTIN BLVD \
1npw GERALD SHEARER ;

[

o011 7 JIMMY PORTER 4. 23 ot
S.5. SHIRT-A65/35
PANTS-WES TERN-JEANS

0613 © ZEBEDE ADDISON . 3. 69
8. 5. SHIRT-&5/35 1~
PANTS~£5 /35 9 -

Q014 9 DOUG KELLY
§. 8. SHIRT-A5/3%
PANTS-65/35 SHORTS
PANTS-DEMIM-JEAN
PANT-PLEATED-SHORTS

Q015 10 LARRY YOUNG 4.23 3710
LS SHIRT-65/35
PANTS-65/35

0016 16 JAMES VICKERS 3. 69 8/13
S 5 SHIRT-45/35
PANTS-&5/35

002G 11 BRYAN HOBBS 4, 5% 3710

' FI 32454 ' E___Fl q;\gqa
IF YOU HAVE A QUEST!ON REGARDING THIS INVOICE, CALL: 85(: /PAR-BSBE RTEH®
LKR/ DESCRIPTION OF SERVICE | BILLED | ADJ. | ADD | DEL.
E—EmWME

8 2002 1 KEN BLAND 3/10
B 5. 5. SHIRT-&5/35 2
: PANTS~DENIM-JEAN i
: ooo7 4 HARLAN HADDOCK 4. 5% 3710
5 8. 8. SHIRT-6S/35 E na
z PANTS-DEMIM—JEAN 9 0t = o
: ooe9 5 JAKE LEWIS 4. 59 or gria
: 8.5 SHIRT-45/3% 2 3= E W
PANTS-DENIM—JEAN 9 Zo ' o
5 Qoo & RICK SUMMERS 3. 69 wT &1
3 §. 8. SHIRT-&5/3% ? 28 ® S
: PANTS-65/35 9 me o, -
Fro<
° F

4 wogwms 49 oA
W
it
P
Q

g

5.5 SHIRT-&5/3% 2
PANTS~-DEMIM—-JEAN 7

022 13 TITUS WILLIAMS 3. &% . 3710
$. 5 SHIRT-&3/35 2
PANTS-&5/35 7

2024 14 TONY LARRY 4. 59 3710 66
8.8 SHIRT-465/35 ?

SERVICE HEREIN RENDERED iS PURSUANT TO 3 WRITTEN SONTRACT CUSTOMER COPY

| WITH UNIFIRST CCRPCRATION 2R UNIFIRST HOLJINGS. INC
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INVOICE NUMBER 271 ooverer  PEMTTO GniFirst Corporation
INVOICE DATE &£/03714 17740 ASHLEY DR. STE 107
CUSTOMER# (BILLTO) gmhaasz PANAMA CITY BEACH

A/R NUMBER RTE# B3230

CUSTOMER SULF COUNTY

et oo 3 i !liﬂﬂiﬂﬂﬂlﬂlﬁﬂﬂllﬁdlﬂlitﬁﬁil|l

- Please Detach and Return With Payment -

UniFirst Corosogrstion PAGE  gom
17740 ARKLEY DR, OSTE 107 PanNamMa CITY BEAC FL 32413

INVOICE DATE PAYMENT TERMS PURCHASE CRDER CONTRACT
271 QCTETOT &H/03/14 CHARGE # &33734
864492 B&34T2

GULF COUNTY WCULF COUNTY
1001 CECIL . COSTIN BLVYD "
DFW SERALD SHEARER i DPLU GERALD SHEARER

: XY SAINT JOF  FlL 2p48%4 ‘ 1T _SAINT JOFE  Fl . 304%5é4
IF YOU HAVE A QUESTION REGARDING THIS INVOICE. CALL: =50 /23— BSBQ RTE# BRZ30

LKR/ DESCRIPTION OF SERVICE TAX ADJ. ADD
DEPT. mm AMOUNT | AMOUNT | DATE

PANTS~-DENIM-~JEAN

P
[ cad
8
%)
m
O
o)
r
(3]
0
o]
i}
-l
Lan}
z
[z}
r
L
o

Q07 18 LARRY LEVINS 4. 59 i/14
8.8 SHIRT-&5/35 4
PANTES~DENIM—-JEAN F
INVGICE SUB~-TOTAL 58. 55

TOTAL SERVICE CHANBES

AMOUNT DUE 5 8 65

, [ .=
THIS I8 YOUR OMNLY INVCE—~ NET 30 DAYS. PLEASE SIeN /Y‘E i-&ﬁ“: EL d \

BOIL PICK UP COUNT S 2T aT NO

e

-

T

e 2

x=

x APPBO n FOR PAYMENT

w0 Date <"

= Acct. #

- .

= BCC APPROVED

= DATE D.C.

67

SERVICE HEREIN SENDERED 'S PURSUANT T A NRITTEN SONTRACT CUSTOMER COPY

WITH UNIFIRST CORPCRATICN SR UNIFIRST HOLDINGS, INC.
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GUlf County SREriff’s Office s
Sheriff Mike Harrison EE—

1000 Cecit G. Costin St. Biwd. - Port St. Joe, Flotida 32456 + www.guifsherift.com
850-227-1115 - 8508395717 - Fax 850-227-2097

June 10, 2014

Becky Notris

Gulf County Clerk of the Court
1000 Cecil G. Costin, Sr. Blvd.
Port St. Joe, FL 32456

Dear Becky:

We are requesting Beach Patrol Funds in the amount of $5,913.91. This is to pay for
salaries, taxes and benefits related to Beach Patrol for May 2014. Attached is support for

the amount requested. Please make the check payable to Gulf County Sheriff’s Office.

If you have any questions, please feel free to contact me.

Sincerely,

Mike Harrison

Gulf County Sheriff

BGS:2iWd I NAC YL
i
J
4

BCC APPROVED
DATE D.C.

@x



Port St. Joe, Florida 32456 + www.guitsherift.com
Fax 850-227-2097

1000 Cecil G. Costin Sr. Biwd. -
850-227 1115 -+ B50-639-5717 -

May 13, 2014

Becky Norris
Gulf County Clerk of the Court

1000 Cecil G. Costin, Sr. Blvd.
Port St. Joe, FL 32456

Dear Becky:

Attached please find a copy of payment and invoice for Creative Product Sourcing for
D.A.R.E supplies for the school to educate children on the dangers of drug and alcohol

abuse. We are requesting a refund for these expenses from the Gulf County Crime

Prevention Funds as listed below.

Make check Pavable to:
Gulf County Sheriff’s Office
Amount
$715.77

Cost of Supplies (Invoice attached)

Thank you,
PU A Ao BCC APPROVED
Mike Harrison DATE D.C.
Sheriff
UE A gy

69
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TO:

FROM:
DATE:
TOPIC:

BOARD OF COUNTY COMMISSIONERS
GULF COUNTY, FLORIDA

COUNTY ADMINISTRATOR’S OFFICE

Brett Lowry, Deputy Administrator
1000 CECIL G. COSTIN SR. BLVD., ROOM 301 , PORT ST. JOE, FLORIDA 32436
PHONE (850)229-5335 ® FAX (850) 229-5334 @ EMAIL: blowry@gulfcounty-fl.gov

MEMORANDUM

BOARD OF COUNTY COMMISSIONERS

BRETT LOWRY, DEPUTY ADMINISTRATOR @\
JUNE 17, 2014

SHIP REQUEST/SHIRLEY WALKER

70

65:6 WY 81 N YL
N
2
v
0

Please see this memo for your consideration and as a request for extension until July 11, 2014 for
ship funding on behalf of Ms. Shirley Walker. [ have attached her written request regarding the

timing constraints on getting her loan approved through USDA for the purchase of her home at
248 Abby Drive in Wewahitchka, along with her initial approval letter.

CARMEN L. McLEMORE
District |

BCC APPROVED

DATE D.C.
WARD MCDANIEL JOANNA BRYAN TAN SMILEY WARREN J. YEAGER JR.
District 2 District 3 District 4 District 3
e R i i
SONSENT

HaTE Lol L



BOARD OF COUNTY COMMISSIONERS 71
GULF COUNTY, FLORIDA

COUNTY ADMINISTRATOR’S OFFICE

Brett Lowry, Deputy Administrator
1000 CECIL G. COSTIN SR. BLVD., ROOM 301 , PORT ST. JOE, FLORIDA 32456
PHONE (850)229-5335 @ FAX (850) 229-5334 » EMAIL: blowry@gulfcounty-fl.gov

November 12, 2013

Shirley Walker
841 Springtime Street
Wewahitchka, FL 32465

Re: SHIP Award-Purchase Assistance

Dear Ms. Walker:

This letter is to certify that the Gulf County B.O.C.C. SHIP office has reviewed and verified your
household annual income. According to the information provided, you meet the income
eligibility requirements for the SHIP program as established by the Florida Housing Finance
Corporation and the Gulf County SHIP program.

According to our guidelines, you are eligible within the Moderate income category, which
entitles you for up to $30,000 to be used for Purchase Assistance for your home.

If Gulf County learns of a change to your income before you are assisted; your annual income
will be re-calculated to determine if you are still income eligible for assistance.

You will be required to execute a second (¢or third) mortgage and note that has a deferred
payment plan due upon sale or transfer6f the property (or whatever terms may be). This award
letter is valid for a period of 90-d from the date of this letter.

1Sy L\Wwib\\olgbobt_

B0

Respectﬁllly yOurs,

e

Tan Smiley
Chairman, Gulf County Board of County Commissioners

cc: Brett Lowry, Deputy Administrator

CARMEN L, McLEMORE WARD MCDANIEL JOANNA BRYAN TAN SMILEY WARREN . YEAGER IR.
District | District 2 District 3 District 4 District §

71
ni2fi3
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To The Board of County Commissions & Chairman Ward McDaniel,

I ‘would like to please request an extension until July 11, 2014 in order to accemmodate current
USDA turn times. { began my loan application with my current lender on 05/19/2014 and within 15
business day they had clear my entire loan and had it submitted to USDA. Unfortunately that isthe area
where neither myself nor the lender has any control and the USDA turn times have moved from 24 to 48
hours to now running over two weeks. | am afraid that even if | got my USDA approval by Friday the
20" it would not be enough time to get everything coordinated with the title company, lender, and SHIP
by my June 23" closing date. My file has been totally approved by the lender but | have to wait for
USDA ta give their final approval before | can close. ! understand this has been a long process but | have
found the right lender, the right home, at the right price and | am so close to having my own home | am
requesting one last extension.

Sincerely, WQ%WM @ /17 /14
\

Shirley Walker
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BOARD OF COUNTY COMMISSIONERS 73
GULF COUNTY, FLORIDA

COUNTY ADMINISTRATOR’S OFFICE

Brett Lowry, Deputy Administrator
1000 CECIL G. COSTIN SR. BLVD.,, ROOM 301 , PORT ST. JOE, FLORIDA 32456
PHONE (850)229-5335 @ FAX (850) 229-5334 @ EMAIL: blowry@gulfcounty-fl.gov ol
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TO: BOARD OF COUNTY COMMISSIONERS

FROM: BRETT LOWRY, DEPUTY ADMINISTRATOR @\

DATE: JUNE 16, 2014
TOPIC: SHIP REIMBURSEMENT FOR ADMINISTRATION COST

By this memorandum, I am requesting that the BOCC approve reimbursement of the following
SHIP Administration expenses, in the amount of $35,000.00, from SHIP Administration funds:

SHIP Related Administrative Activity:

Employee #1* 7/1/13-9/30/14 10/1/13-6/1/14
Salary 5,656.25 17,457.43
Employer Paid Benefits 828.26 2,579.84

Total 6,484.51 20,037.26
*Based on 50% of employee time being applied to SHIP administration during these time

periods.

Employee #2* 10/1/13-2/28/14
Salary 7,725.14
Employer Paid Benefits 3,232.89

Total 10,958.03
*Based on 30% of employee time being applied to SHIP administration during these time

periods.
Total Admin Cost $37,479.80
Total Allowable Admin Cost $ 35,000.00%*
BCC APPROVED
DATE D.C.
CARMEN L. McLEMORE WARD MCDANIEL JOANNA BRYAN TAN SMILEY WARRENJ YEAGER IR.
District | District 2 District 3 District 4 District 5
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Leanna Roberts

———

From: Donna Williams <dwilliams@r4careersourcegc.com>

Sent: Tuesday, June 17, 2014 12:27 PM

To: Gulf County Commission Agenda (lroberts@gulfclerk.com)

Cc: Kim Bodine

Subject: CareerSource Gulf Coast June 24 Gulf County Commission Agenda

Attachments: 2014-2015 Board Budget and ITA Waiver Overview.doc; Region 4 Extension of
Permission to Provide Direct Services 2014.doc; ATTACHMENT J.1 Signature Page Gulf
County 2014.doc

LeeAnn,

There will now be three items Kim will present to the commission for approval:

Approval of our Board Budget for 2014-2015
o Approval to seek a waiver of the percentage of funding required for individual training accounts (ITA)
o  Approval for Extension to Provide Direct Workforce Services

Let me know if you have questions.
Thanks.

Donna Williams

Administrative Assistant
dwilliams@r4careersourcegc.com

flinjlulE
&]le}:

5230 W. Highway 98 | Panama City, FL 32401
p: 850.913-3285 | f: 850.913-3269

CareerSource
GULF COAST

CArCLrsQUIrCegC Com
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2014-2015 Board Budget

e
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w ’ GULF COAST Admin Salaries/Benefits 247 028
‘ Operational Expenses 200,299
Direct Services (Sal/Benefits) 1,189,407
Direct Services 3,068,876
CSGC Job Center Lease 250,000
CSGC Job Center Operational 90,700
Contracted to Svc.Providers 1,355,590
Total 6,401,900
Prior Year Comparison:
2013-2014 2014-2015 Increase/
Beginning Budget | Beginning Budget | Decrease Percentage
5,009,319 6,401,900 +1,392,581 28%
-2,162,829 Includes NEG TS Debby Grant & Fisheries Grant
5,009,319 4,239,071 -770,248 | -15% decrease in base funding

2014 - 2015 Budget Narrative

As required by law, no more than 10% of our budget can be spent on Admin expenses

Salaries/Benefits 37 Staff positions, FICA, Retirement, Health &Life Insurance, Compensated
Absences. Some of the salary/benefit category will include Admin. expenses

Operational Includes supplies, equipment, phone, internet, cell phone, postage,

Expenses maintenance/repair, travel, meeting expenses, insurance (directors & officers' liability),

dues/memberships, software, copier leases, professional development, printing,
subscriptions, audit fees, advertising, and legal/professional/temp services. Some of
the operational expense category will include Admin. expenses

Direct Services

OJT (on-the-job training), tuition, books food, food related, participant travel supportive
services, lease/rent, utilities, fees, supplies, equipment, phone, internet, cell phone,
postage, maintenance/repair, travel, meeting expenses, insurance
(participant/liability/property/flood/auto), dues/memberships, software, copier leases,
professional development, printing, subscriptions, advertising, legal/professional/temp
services.

CSGC Job Center | Lease for CareerSource Gulf Coast Job Center (625 Hwy 231) (utilities included)
Lease Lt -

CSGC Job Center | Includes supplies, equipment, phone, internet, cell phone, maintenance/ repair, travel
Operational meeting expenses, insurance (liability/property/flood), dues/ memberships, software,

copier leases, postage meter rent, advertising, legal/professional services

Contracted to
Service Providers

Gulf Coast State College: $580,690 Job Center Operator

Royal American Management, Inc.: $450,000 Welfare Transition, SNAP E&T, DEI

Bay District Schools: $246,050 Youth Program

Friends of the Franklin County Library: $78,850 Youth Program
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S ’ GULF COAST

2014-2015 Individual Training Account (ITA) Waiver

Law requires that 50% of Workforce Investment Act (WIA) Adult and Dislocated Worker
(estimated at 1.4 million) must be used on tuition, books, training case management, and
training program management. The above Direct Services budget line contains 49% of the WIA
Adult and Dislocated Worker allocation including estimated carry forward.

A Waiver request to 35% is recommended.

We need the Board of Commissioners approval to request a waiver from CareerSource
Florida.

Background:
Passage of the Workforce Accountability Act — (Ch. 2012-29, L.O.F.) created several major

policy changes for CareerSource Florida (formerly Workforce Florida) and regional workforce
boards. One of those is that the new law requires that 50% of WIA Adult and Dislocated Worker
funds be spent on Individual Training Accounts (ITASs).

The new law reduced the types of expenditures authorized from ITAs. The new definition of
“authorized training expenditures” is limited to only tuition, “books” and fees of training providers
and “other training services prescribed and authorized by the Workforce Investment Act.”
Following a narrow interpretation of the new law was estimated to reduce local one stop staff by
approximately one hundred employees statewide.

The Law authorizes waivers from the 50% ITA reserve requirement. Workforce Boards can
request a reduction in the statutorily required ITA reserve to address their specific regional need
with the approval of their Chief Elected Officials. Workforce Boards must substantiate this need
with documentation, to the satisfaction of the CareerSource Florida Board.

To be cautious and safe, we would like to request a waiver to 35% expenditures on ITA's
primarily because we cannot estimate’an exact number of training participants. Other non-ITA
expenses such as rent, phones, and salaries are set and will be spent, but student demands for
training requests are uncertain. This creates a problem in that we can't spend the rent portion if
we don't spend the tuition portion. It puts us in a position where we must spend all of the funds,
and we typically don't. We carry forward funds every year. This year our carry forward was
higher than average. It is very unpredictable. Factors out of our control such as economic
conditions and disaster events tend to affect the number of students able to attend training.
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AMENDMENT II

Request for Extension of Permission to Provide Direct Services

With this document the Gulf Coast Workforce Board, doing business as CareerSource Gulf Coast, formally
requests an extension of CareerSource Florida's permission to provide direct services.

1.

A review of how the provision of direct services during the original implementation period fit the
business model that the RWB proposed in its original request, and any proposed changes in the
business model or the particular workforce services the RWB intends to provide during the extension
period.

The ability to provide direct services impacted our business model positively, as expected.
We were able to rapidly implement new projects and make quick course corrections, as
needed.

The effective date, not to exceed three years, for when the extension will be in effect.

CareerSource Gulf Coast - Region 4 has been delivering direct services since July 1, 2010
under previously granted permission we requested and received. By this submission, we
request an extension to October 31, 2017.

A review of the RWBs stated reasons in its original request why the RWB has decided to directly
provide the workforce services, and an explanation of how it is in the best interest of the RWBs
customers that the RWB continue to provide these services.

The region’s two reasons to request permission to deliver direct services were expediency
and cost savings. We were correct in believing that we could more quickly implement special
projects if board staff provided diréct program oversight. Over the past three years the ability
to provide direct case management services has allowed us to quickly respond to regional
needs. For example, when the Apalachicola Bay fishery failed in September of 2012,
CareerSource Gulf Coast was able to quickly deploy staff to perform eligibility determinations
and enroll clients in need. Using WIA Dislocated Worker funds from our National
Emergency/Deepwater Horizon Event, we had 304 individuals certified and enrolled in some
level of service before the Tropical Storm Debby extension was granted. We were able to re-
direct current staff and hire new staff without the time consuming process of renegotiating a
contract and going through the service provider’s hiring process.

A review of the effectiveness of the firewall established by the RWB to clearly separate existing roles
as oversight body for the region’s workforce delivery system and its role as the operational services
directly provided by the RWB, and an explanation of changes to be made to the firewall.

Our firewall structure has worked very well. Although CareerSource Gulf Coast board
members are well- informed more than ever about program activities, they remain committed
1
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to their role of providing a guiding vision and broad policy. Throughout the fishery failure,
the board expressed deep interest in staff efforts to assist impacted workers. Despite their
interest in the issue, they restricted their input to oversight and policy.

An identification of the grant program(s) that currently fund the workforce service delivery model.

Grant Programs

WIA Adult DVOP SSA Ticket to Work
WIA Youth LVER Disability Employment Initiative
WIA Dislocated Worker | Military Family Jessie Ball duPont Foundation - Port
WIA Incentives UC/REA St. Joe Redevelopment Agency
Wagner-Peyser TAA . Catholic Charities USA
Wagner-Peyser Incentive | NEG - DWT City of Port St. Joe
Welfare Transition FL DOE Ready to Panama City Community

Work Redevelopment Agency
FSET

Analysis of the costs of the services that documents the actual reduction in costs with the RWB
providing the services rather than contracting that service to another provider, and an estimate of
such costs and savings for the upcoming period.

In the past, we paid 3% indirect on one of our contracts which provided case management for
individuals in classroom training. This contract also included a financial coordinator. We
have streamlined the financial portions of this activity to the point that it has become half of a
senior bookkeeper’s workload. The savings with just those two advantages are $60,366. In
addition to those cost savings, we saved costs of a program supervisor at the service
provider level of $54,000. We anticipate maintaining that level of savings plus an additional
$27,566 from taking in another training case management contract. Our total savings of
$141,932 is anticipated to continue for the upcoming period of extension request.

A review of any other realized improvement to service delivery and performance outcomes, and
description of anticipated improvements.

Because board staff are directly involved in service provision and supervise the case
managers who see clients, we have a better handle on issues impacting performance. We are
also able to quickly re-direct resources and negotiate for needed services without another
layer of bureaucracy and cost. Operating case management services has allowed us to
reallocate classroom training dollars from standard technical center and state college
certificate and degree training, to fund employed worker training in support of the Florida
TRADE initiative. Our ability to re-dedicate staff from one project to another without having to

2
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endure contract revisions and negotiations with service provider and their management
teams mean the time between a need and a response have dropped considerably. As an
example, the request for fishery failure declaration by Governor Scott was issued on
September 6, 2012. CareerSource Gulf Coast had developed an initial program guide and
eligibility documentation list on September 8 (we worked weekends to meet this pressing
need). We received approval from the Department of Economic Opportunity staff on the
unusual documentation for unemployed, self-employed, and for displaced seafood workers
on September 10, 2012. CareerSource Gulf Coast held a Resource Fair on September 14, 212
to gather all helping agencies in one place for the impacted families. The ability to make
decisions as quickly as information was available allows CareerSource Gulf Coast to be
nimble in response to community needs.

Documentation that the public was provided a meaningful opportunity for review and comment on the
proposed extension for a period not less than 10 days. (Include any submitted comments).

Notice seeking public comment for 10 days was advertised in the three counties’ primary
newspapers served by Region 4 and on our website. The notice was published in the News
Herald (Bay County) on June 18-20, 2014, The Star (Gulf County) on June 19, 2014 (weekly
publication), and Apalachicola Times (Franki‘i"h County) on June 19, 2014 (weekly publication).

In addition, the plan was presented by our Executive Director to each county’s Board of
County Commissioners meeting for their approval. These are publically advertised meetings
and attended by the public. Presentations were made on the following dates: Guif County -
June 24, 2014, Bay County - July 1, 2014, and Franklin County - July 16, 2014. No public
comments were received from our newspaper notices or from any of the public meetings.

Documentation that the Chief Elected Official has agreed to the planned extension (Request for
Extension, Attachment Il).

See ATTACHMENT J.1 for signatures.

Performance Report

1.

An analysis of the actual cost savings realized as a result of the RWB providing the workforce
service.

In the past, we have paid 3% indirect on one of our contracts which provided case
management for individuals in classroom training. This contract also included a financial
coordinator. We have streamlined the financial portions of this activity to the point that it has
become half of a senior bookkeeper's workload. Our total savings with just those two
advantages are $60,366. We realized those savings along with the costs of a program
supervisor at the service provider level at $54,000 and an additional $27,566 from taking in
another training case management contract. Our total savings have been $141,932.
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A description of any realized improvement to the local service delivery system and any realized
improvement in performance outcomes.

Because board staff are directly involved in service provision and supervise the case
managers who see clients, we have a bettgr: handle on issues impacting performance and
demand training needs. As an example, an applicant requested support in training to earn a
teaching certificate. She held a B.A. and would just need the state college’s teacher
certification training to become employed. Thus influenced staff to reach out to the Bay
County School District and find out that they had recently determined a need for 150 new
teachers per year due to the reassignment of a new fighter wing. This transfer of the 95th
Fighter Squadron and its 1,100 members and families resuited in increased pressure on the
school district. Board operations staff confirmed the need with the school district and
proposed the occupation addition to the CareerSource Board. Recruitment, especially from
our veterans’ population, continues.

As a comparison, the state college contacted us in April to request the addition of an
occupation and training to the regional list. We have yet to have received (as of mid-June) the
rest of the information needed to bring the topic before the board. Board staff assembled all
needed documentation for secondary teacher training in less than a week and had the data
ready for the next scheduled board meeting.

A description of any “best practices” that could be shared with other RWBs.
Ll RIS ¥ TN

CareerSource Gulf Coast staff makes a practice of keeping the membership informed on
current projects both in terms of performance and the human impact of our efforts. Our
board members know what activities are being performed under their auspices and can
converse knowledgably about them.

Another best practice, which will likely not earn kudos from other regions, regards local staff
meetings and training. We don’t have regularly scheduled staff meetings because our staff is
scattered across three counties and two time zones. Instead, we maintain steady interaction
via E-mail and a Director of Programs who travels the three counties weekly. He provides
guidance to front line staff and facilitates the implementation of new projects. The latter is
supported with meetings with relevant staff at their location to reduce travel costs. Training
that requires full staff is brought to staff's location as much as possible. Open and regular
communication with the front line encourages the development of better service delivery
strategies, commitment of staff to the Board’s mission and a feeling of ownership in
outcomes. We succeed as a team, as evidenced by our performance, because we behave like

a team.
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ATTACHMENT J.1
REQUEST FOR EXTENSION
RWB Number 4

Contact Name Kim Bodine, Executive Director Contact Phone Number 850-913-3285

This extension is to be effective for the period October 1, 2014 through October 31
2017.

Note that this extension may be revoked prior to that date based on Federal and State
law or policies.

The signatures below certify request for an extension submitted by the Gulf Coast
Workforce Board, Inc., d/b/a CareerSource Gulf Coast - Region 4 and the assurance
that they will operate in accordance with the extension, its service delivery plan, and
applicable Federal and State laws and regulations.

Regional Workforce Board Chairman Chief Elected Official

Signature Signature
Robert L. Swenk A Ward McDaniel

Name Name
Chairman, Gulf Coast Workforce Chairman, Gulf County Board of
Board, Inc., d/b/a CareerSource Gulf Coast County Commissioners

Title
Date Date
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