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NOTICE
TO RECEIVE SEALED PROPOSAL/BIDS
BID NO. #1415-32

The Gulf County Board of County Commissioners will receive sealed bids from any person,
company, or corporation interested in providing county specitic training on critical aspects of
emergency management. Gulf County seeks to have the subcontractor to develop and conduct
four separate training sessions on the response and recovery for key agencies with disaster
related responsibilities in accordance with the requirements of the instructions, conditions, and
deliverables contained in the specifications. These specifications may be obtained from the
Clerk’s Office in the Gulf County Courthouse, 1000 Cecil G. Costin Sr., Blvd, Room 149, Port
St. Joe, Florida, 32456,

Please submit the original and (3) copies of the bid and indicate on the envelope YOUR
COMPANY NAME, that this is a SEALED PROPOSAL/BID and include the
PROPOSAL/BID NUMBER.

Bids must be submitted to the Gulf County Clerk of County Court Office at 1000 Cecil G.
Costin, Sr., Blvd., Room 149, Port St Joe, Florida, 32456, by 4.30 p.m., ET., on Friday,
September 25, 2015. Bids will be opened at this same location on Monday, September 28, 2015
at 10:00am ET.

The Board reserves the right to reject any and all bids.

BOARD OF COUNTY COMMISSIONERS
GULF COUNTY, FLORIDA
/sl WARD MCDANIEL, CHAIRMAN

Attest:
/s/ Rebecca L. Norris, Clerk

Ad Date: September 10 & 17, 2015
Ad #2015-68
Publish in Legal Section



NOTICE TO RECEIVE SEALED BIDS
GULF COUNTY PUBLIC WORKS INVENTORY
BID # 1415-33

Gulf County Public Works desires to contract with an individual or company to provide inventory
weekly for our fleet, detention crew and operation needs.

Please place YOUR COMPANY NAME, SEALED BID, and the BID NUMBER on the outside of your
envelope, and provide three copies of your proposal.

Bids must be submitted to and specifications may be obtained from the Gulf County Clerk’s Office at
1000 Cecil G. Costin, Sr., Bivd., Room 149, Port St. loe, Florida, 32456 by 4:30 p.m., E.T., on Friday,
September 18, 2015. Specifications may also be obtained at www.gulfcounty-fl.zov. Bids will be opened
at this same location on Monday, September 21, 2015 at 10:00 a.m., E.T. The publicis invited to attend.

Questions regarding this bid should be directed to Mark Cothran, Public Works Director at (850) 227-
1401 or by email at mcothran@gulfcounty-fi.goy.

BOARD OF COUNTY COMMISSIONERS
GULF COUNTY, FLORIDA
/s/ Ward McDaniel, Chairman

Attest:
/s/ Rebecca L. Norris, Clerk

Ad Date: 9/10 & 9/17

Ad #2015-69

Publish in Legals

Invoice: Gulf County Public Works



PUBLIC NOTICE

The Gulif County Board of County Commissioners will hold
their Second and Final Public Hearing regarding the
tentative budget for Fiscal Year 2015-2016 on Tuesday,
September 22, 2015 at 5:01 p.m., E.T. in their meeting room
in the Robert M. Moore Administration Building at the Gulf
County Courthouse Complex in Port St. Joe, Florida. The

public is encouraged to attend.

WARD MCDANIEL
CHAIRMAN

F.S. 286.0105:

If a person decides to appeal any decision made by the board, agency or
commission, with respect to any matter considered at such meeting or hearing, he
will need a record of the proceedings, and that, for such purpose, he may need to
ensure that a verbatim record of the proceedings is made, which record includes
the testimony and evidence upon which the appeal is to be based.

Posting requested per direction of County Administration and County Attorney’s Offices: Clerk to
the Commission public postings on Gulf County Courthouse, Gulf County Administration Building
entrance, Gulf County Commission website in addition to its other public distribution and actions.
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MEMORANDUM

To: Gulf County Commissioners, TDC Advisory Council, Don Butler, Michael Hammond "3
From: Jennifer Jenkins, Gulf County TDC Team éé )
Date: September 22, 2015

RE:  GCTDC August Status Report

Please find below a recap/status of marketing and organizational activities accomplished by the GCTDC
Team during the month of August 2015:

July 2015 Bed-Tax Revenue

Compared to July 2014, Tourist Development Tax collected in July 2015 showed an increase of 12.33%.
Total taxes collected (5%) for July amount to $361,630.47 and are broken down as follows:

Marketing & Administration (3%) $216,978.29
Beach Nourishment (1%) $72,326.09
Parks & Recreational Facilities (1%) $72,326.09

Comparatively, in July 2015, the first 4% collected totaled $289,304.38, which is $31,760.65 higher
than the first 4% collected in July 2014. In order to meet our goal of a 10% increase this fiscal year
generated from the first 4%, a total amount of $210,156.58 needs to be collected. To date, the first 4%

has generated $1,097,174.07 pacing us 12.42% ahead of the same time period last year. A most recent
copy of the GCTDC’s “Quick Stats™ report is attached for your review.

4% Bed Tax Revenue Comparison
$300,000
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Page 6

August Monthly Status Report

Looking directly at the growth in June and July 2013 compared to June and July 2015, it is clear Gulf
County has had sizeable growth in months where local perception is misleading. July 2015 has grown in
tourism tax revenue by 37% which shows the largest leap in revenue in years. Having almost identical
inventory in June compared to July, the growth in June has only seen a slight (4.5%) growth rate.

4% Bed Tax Revenue Comparison

37%

$290,000
$217,500

B Jure

B oy

$145,000
$72,500
$0

2013 2014 2015
While re-adjusting our focus to impact our “prime” season (September through May). we compared the

last few “prime” seasons and adjusted our goals for the upcoming fiscal year from 15% to 20%. This
past “prime” season we increased revenue by 26.11% so a 20% increase should be attainable next year.

4% Bed Tax Comparison - Prime vs. Summer

B Prime
MW Ssummer*
$700,000 26.11%
-14.06%
$525,000
$350,000
$175,000
$0

2012 - 2013 2013 -2014 2014 - 2015
" Numbers only collectec through Luly 2015
Tax
Jennifer Jenkins September 22, 2015 {3+ Lleom 6
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August Monthly Status Report

2014 — 2015 Marketing Stats (October — July)

12.42% increase in bed-tax revenue

67,488 clicks to partner sites (19.89% of 339,388 visits)
29.98% increase in website traffic

30,853 average visits per month

$0.46 CPC

14,982 Facebook fans

877 Twitter followers

1,072 Instagram followers

942 Pinterest pins/33 boards/1,456 followers

50,470 Visitor Guides distributed since February 19th
5.08% Increased visitation to Welcome Center
70.84% Increase in leads

www.visitgulf.com

Top-line results for the new VisitGulf website are showing very strong growth. Some notable takeaways

comparing August 2014 to August 2015 include:

Website Visits (+118.18%)

Page Views (+64.69%)

Unique Users (+97.89%)

Session Duration (-35.86%) o -~
Bounce Rate (5.56%) §
New Sessions (-7.04%) LTI
Paid Search (+18.08%), Delivered 12,831 visitors -
Organic Search (+33.38%), Delivered 11,522 visitors "~ "

Referrals (+72.98%) B B .
Direct Traffic (+24.25%) T e
Social (-13.70 %)

Downstream Referrals (+27.59)

Ad Views (+75.55%)

Ad Clicks (+42.79%)

New Subscribers (+77.70%)

Direct phone calls (+93.55%)

Travel Guide Requests (+58.96%)

Tablet (+411.19%)

Mobile (+176.37%)

Desktop (+11.91%)

Top Content:

Home Page

Cape San Blas

Port St. Joe

Pet Friendly Beaches
Vacation Rentals

Lo
Jennifer Jenkins September 22, 2015 (7' Lheom 7
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August Monthly Status Report

Fall Campaign
The 2015 Fall Campaign kicked off the week of July 27" and will run
through early September. Tourism in the Fall has increased nearly 20% the
last few years and we will continue to market Fall as a prime time to visit
Gulf County. Top-line results are as follows:
* Facebook is geared to increasing Fall awareness with loyalists and

adding to our community.

- Served over 83,000 impressions

- Over 40,000 reached

- 1,442 new page likes (already surpassed last Fall)

* CTR% 1.74% - nice and high with a low CPC $1.21

* CPC - according to FB we are lower than 95% of similar, industry ad
sets. Prior page like campaigns for us have ranged in the $3-$4 range.

* "Peace Wave” creative is surpassing everything by a large margin
(almost half of the page likes) but “Amazed Beach™ is next in line out of
6 creative units.

* Google is geared to increase Fall awareness with likeminded first-timers
and drive people to site

- Served over 3.6 million impressions

* 23,553 clicks with .65% CTR

* Already surpassed last Fall with reach. Similar CPC $0.24 vs. $0.26

* “Amazed.gif” is surpassing our all-time best units from “camping
adventure” and “wild spring break”

* It is a .gif but is also a 728X90 unit and average click through for those
units is generally VERY low. 1.14% CTR to date! (Our overall display
average 1s .46% - which is still above average!!)

* Two “amazed.gif”, curious and lost are really performing well

Jennifer Jenkins September 22, 2015
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August Monthly Status Report

2015 -2016 Scope of Work
Since the August meeting the GCTDC has clearly defined the marketing goals and objectives for 2015 —
2016. They are as follows:
* Increase awareness and visitor interest in Winter, Spring and Fall seasons. Define GCFL Prime
Season. Measure ROI by increasing more new visitor interest in Prime Season:
- Increasing qualified web traffic by 10%
- Increasing GCTDC subscriber base by 20%
- Increasing social network reach by 30%
- Maintaining 2015 editorial reach levels but increasing number of relevant, brand-based clips
* Create, publish and promote content central to GCFL brand core: environmentally focused,
outdoorsy and adventurous. Measure ROI by increasing Adventure Guide reach and exposure.:
- Increase reach of Adventure Guide content by integrating it into at least 2-3 mediums
- Increase adventure guide partner exposure by 25%
» Convert more interested consumers from passive observers to engaged Prime Season planners.
Measure ROI by increasing visitor engagement with partner content.
- Increase reach and exposure for lodging partners and excursion partners
- Increase volume of downstream traffic to partner sites and views of partner pages by 20%
- Communicate consistently to partners so they can better leverage messaging and assets to grow
their marketing

2016 Visitor Guide
During the September Council Meeting the Advisory Group voted on the following cover for the 2016
Visitor Guide. 2016 Partner Program Revenue/Value has exceeded our projections by roughly $30,000.

2016 Partner Programs

S1E DFERIAL WIBTEa gy

33

~GULF COUNT

Type Pariners Revenue/Value
FLORIDA . : ,
Platinum Plus 25 $25,000
Platinum 14 $10,500
Gold 17 $8.500
Silver 3 $600
: Partner of the Month 10 $4.,500
- - TOTAL 59 $49,100
O =Y
Other:
* District Park Fund Balances

Jennifer Jenkins September 22, 2015 {7 Feom 9
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September 15, 2015

Subject: Letter of support / Beach Restoration for St. Joseph Bay Peninsula per letter and”
presentation from CCA President, Pat Hardman, PhD to Gulf County EDC Board August
19, 2015

To: Chairman and the Board of County Commissioners
From: Gulf County EDC Board

Dear Mr. Chairman and Board of County Commission,

The Gulf County EDC Board approved and voted unanimously to submit a letter of
support to the BOCC concerning the need for infrastructure restoration of our Cape San
Blas.

Dr. Pat Hardman has submitted her letter to our EDC and to the BOCC. Please review her
letter. We understand the long term concerns and implications from an economic
perspective if the infrastructure is not maintained on our Cape as outlined in her letter.

There are many places around our great Country the Government allows building and
infrastructure projects to be constructed due to there importance towards commerce. They
include Cities such as New Orleans and farms along our river systems. The economy of
our Nation would be compromised if we did not protect and or rebuild these kinds of
economic mainstays either proactively or after a natural occurrence and or disaster. The
Cape falls into that category of a place to protect for economic purpose. The homes are
just one economic driver. The other economic driver concerns the important food webs
that are present due to the separation between the Bay of St. Joseph and the Gulf of
Mexico. Compromising this barrier may have everlasting consequences on those food
webs and the ability to support our valuable fishing industry. The Cape holds both
economic and cultural importance to our Region.

With much respect, we request your support for our consistent existing economic driver,
Cape San Blas just as we’ve requested your support for our future economic driver, the
Port of Port St. Joe. We must protect and grow these economic engines in order to have a
lasting, stable and healthy economy for our wonderful Gulf County, FL.




