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Gulf County Board of County Commissioners
Request for Qualifications (RFQ) # 1516-01

The Gulf County Board of County Commissioners will receive proposals and qualifications from any
qualified person, company, or corporation interested in providing the following:

VIDEO RECORDING, EDITING, PRODUCTION & BROADCASTING OF COMMISSION
MEETINGS AND OTHER PUBLIC INTEREST ITEMS AS REQUESTED

Gulf County BOCC is accepting proposals and qualitications to provide for videotaping and TV airing
of County Commission Meetings including, but not limited to Gulf County residents. GCBOCC is
looking for individuals or firms which could provide the technical services and production for filming
and airing Gulf County Commission Meetings and public hearings.

Please place YOUR COMPANY NAME, PROPOSAL AND QUALIFICATIONS, SEALED BID, and
the RFQ NUMBER (on the outside of your envelope), and provide three copies of your proposal.

Specifications for the technical services and productions may be obtained from, the Gulf County Clerk’s
Office at 1000 Cecil G. Costin, Sr.. Blvd., Room 148, Port St. Joe, Florida, 32456. Bids and
qualifications must be submitted to the Gulf County Clerk’s Office at 1000 Cecil G. Costin, Sr., Blvd.,
Room 149, Port St. Joe, Florida, 32456 by 4:30 p.m., E.T. October 30, 2015. Bids will be opened at
this same location on Monday November2, 2015 at 10:00 am., E.'T. Specifications may also be viewed
at www gulfcounty-fl. gov.

Any questions concerning this RFQ must be submitted in writing no later than 12:00 p.m. EST, on
Thursday, October 23, 2015 and should be directed to Lynn Lanier, Central Services Director at
Hanier@gulfcounty-f1.gov and a copy of your correspondence to Iroberts@gultclerk com.

BOARD OF COUNTY COMMISSIONERS
GULF COUNTY ., FLORIDA
/s/ Ward McDaniel, Chairman

Attest:
/s/ Rebecca L. Norris, Clerk

Ad Date: October 15, 2015
Ad #2015-95

Publish in Legals

Invoice: Gult County BOCC
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PUBLIC NOTICE

The Gulf County Tourist Development Council will host its
Annual Meeting on November 3, 2015 beginning at 5:00 PM

ET upstairs at Capital City Bank at 504 Monument Ave, Port St
Joe, FL 32456. The TDC will present the year in review for
tourism, as well as what is planned for the upcoming year. We will
host a panel discussion including such topics as RESTORE, The
Port of Port St. Joe, Gulf County EDC, Leave No Trace, Beach
Restoration and the Sports Complex. Enjoy light refreshments and
the Above & Beyond Awards! Everyone is Welcome!

www . visiteulf. com
850-229-7800

The Star

Publish: 10/15,10/22,& 10/29
Display Ad with Border % Page
Ad: 2015-93
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MEMORANDUM

To:  Gulf County Commissioners, TDC Advisory Council, Don Butler, Michael Hammond
From: Jennifer Jenkins, Gulf County TDC Team g

Date: October 27, 2015 nl

RE:  GCTDC September Status Report

Please find below a recap/status of marketing and organizational activities accomplished by the GCTDC
Team during the month of September 2015:

August 2015 Bed-Tax Revenue '
Compared to August 2014, Tourist Development Tax collected in August 2015 showed an increase of
6.70%. Total taxes collected (5%) for August amount to $177,903.42 and are broken down as follows:

$106,742.06
$35,580.68
$35,580.68

Marketing & Administration (3%)
Beach Nourishment (1%)
Parks & Recreational Facilities (1%)

Comparatively, in August 2015, the first 4% collected totaled $142,322.74, which is $8,938.53 higher
than the first 4% collected in August 2014. In order to meet our goal of a 10% increase this fiscal year
generated from the first 4%, a total amount of $67,833.84 needs to be collected. To date, the first 4% has
generated $1,239,496.84 pacing us 11.74% ahead of the same time period last year. A most recent copy
of the GCTDC’s “Quick Stats™ report is attached for your review.

47 Bed Tax Revenua Comparison
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Paged

September Monthly Status Report

Tracking the growth for all four (4) seasons, summer 2015 has shown increases in June, July and August
with a total growth rate of 9.35%.

475 Bed Tax Revenue Comparison - Summer

Switching our focus to Prime vs. Summer, both have seen extensive growth the past few years:

4% Bed Tax Comparison - Prime vs. Summer
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Jennifer Jenkins October 27, 2015
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September Monthly Status Report

2014 — 2015 Marketing Stats
* 11.74% increase in bed-tax revenue
* 73,043 clicks to partner sites (19.02% of 384,065 visits)
* 34.47% increase in website traffic
* 32,005 average visits per month
$0.45 CPC
16,151 Facebook fans
* 892 Twitter followers
1,116 Instagram followers
963 Pinterest pins/34 boards/1,478 followers
¢ 51,752 Visitor Guides distributed since February 19th
* 5.17% Increased visitation to Welcome Center
* 52.99% Increase in leads

www.visitgulf.com
Top-line results for the new VisitGulf website are showing very strong growth. Some notable takeaways
comparing September 2014 to September 2015 include:

* Website Visits (+82.32%)

* Page Views (+52.87%)

* Unique Users (+74.56%)

* Session Duration (-28.54%)

* Bounce Rate (+8.42%) }

* New Sessions (-4.34%)

* Paid Search (+16.8%), Delivered 12,117 visitors
* Display Search (+1,343.84%), Delivered 15,709 visitors
* Organic Search (+16.8%), Delivered 8,101 visitors bl
* Referrals (+42.328%) ’

* Direct Traftic (+74.81%) 9
* Social (-13.70 %)

* Downstream Referrals (+160.18)

* Ad Views (+134.47%)

* Ad Clicks (+15.02%)

* New Subscribers (+53.55%)

* Direct phone calls (+822.22%)

* Travel Guide Requests (-11.68%)
* Tablet (+234.78%)

* Mobile (+134.72%)

* Desktop (+12.36%)

Jennifer Jenkins October 27, 2015 Ly 5
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September Monthly Status Report

Visitgulf.com is a family of sites consisting of the following:
www.visitgulf.com (main site)
partners.visitgulf.com (partner site)
www.GCFLwinterfun.com (winter fun site)
www.visitgulf.com/admin (CMS database/backend)
media.visitgulf.com (media room in progress)
film.visitgulf.com (film commission site)

Monthly costs to maintain, host, refresh and keep these sites relevant are as follows:

Hosting (all sites) $760
Email Hosting (10 email accounts) $240
Account Service (6 hours @ $100 per) $600

Site Maintenance/Content (20 hours @ $100 per)  $2.000
Email Programs/Delivery (14 hours @ $100 per)  $1,400
Total $5,000

Fall Campaign
The Fall Campaign was implemented in two phases with following results:

Phase #1 - Facebook, Google, GCFL Firsts AP Wire, Adventure Guide blasts
* Almost 63,000 people reached
* 2,189 FB page likes
* “peace” wave best performing
¢ Average 1.78% CTR on all creative
* Campaign is knocking it out of the park. (Double our Spring brand
campaign but different objective) N
* 5.7 million impressions GO 9 !e
* Almost 34,000 visitors to site '
* Average CTR .59%

Phase #2 - Facebook, Google, weekly subscriber blasts, Izea, visitgulf.com. “Refer a friend”
strategy on all tactics - Have an Adventure. Build a Tradition.

* Promoted posts - reached over 200,000. Promoted partners individually. $50 giveaway questions
for tagging strategy. Promoted sweeps

Gurt Caunty Frorda Tourism

Wir An Adveniure Getaway

Jennifer Jenkins October 27, 2015 TEM I R 6
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September Monthly Status Report

Identity Exercise
The GCTDC will begin conducting an Identity Exercise to determine the Gulf County Brand. Key steps
in this initiative are as follows:

S rategm Brord Arqm») jarand def\' 7v Devmoomem ﬁBtond impien* e("O'IOr

(‘usfomer AnO’V>l< QDeae'op erd ‘s;enre }Brond Posmorf & S?ory

- Trends - Smgle 'hngN >ou of rhe ofcnd

- Unmet needs . Deveoop Core Brcnd Choroctef

- Segmentaticn ) ‘dermfy key ecemants

Comoehtor Ar‘clvsrs fCompemor Anoiysxs

........ -Brand Image/identity -Bandasoproduct
- Strengths & strategies - Brand as on orgomzchon
- Key Vulnerobmises - Brand os o person :

Self Analysis Devetop Core Relctionship Prooos tion
- Existing brand ;mage - Funcnorol benema
Brond hertage - Emotionat oenemg

...................................................................................................................................................................................

- Organizatioral volues

The ultimate goal would be to have a universal brand for Gulf County. Good examples of a universal
brand are as follows:

e GULFCONTY
(}l lﬂ u)m (,I U om LTRTA

Jennifer Jenkins October 27, 2015 (GU LEcom 7
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September Monthly Status Report

Film Commission
Through September 30, 2015 six (6) productions have been filmed in GCFL since January including:

Anglers & Appetites Beach Front Bargawn Hunte

BEACHFRONT

More productions are anticipated this Winter.

Other:
Buoy system in St. Joseph Bay
District Parks Balance (as of October 20, 2015)
i’;'vigz«*f" .
Jennifer Jenkins October 27, 2015 LR ‘ 8
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Gulf County, Florida

Memo

To: Board of County Commissioners

From: John M. Hanlon

Re: Grant Appropriation for New Tabulation Equipment
Date: 10/27/2015

For the last 4-5 month period, | have been engaged in efforts to obtain grant funding for the purchase of
new tabulation equipment for Gulf County. | have exciting news!

In late 2014, Secretary of State Ken Detzner was quoted in an article in which he expressed concern with
aging voting equipment being utilized in many Florida counties. When emerging technology and
“mileage” are factored, experts typically estimate the useful shelf life of tabulation equipment to be
about 10 years. Next year’s election cycle would have marked a 14-year usage period for our equipment,
necessitating the purchase of equipment in the near future. The Florida Legislation has in fact mandated
that all counties still utilizing certain equipment upgrade by the year 2020. This would mean that we
would have needed to start implementing the upgrade in 2019 to have it in place by the 2020 election
cycle. As you know, this would have been an “unfunded” mandate, meaning the cost would have been
born entirely by the counties themselves.

With the Secretary’s remarks and the approaching mandate in mind, a dozen small counties in Florida
that utilize the same tabulation vendor and are in the same situation formed a consortium and first met
on April 29 in Jackson county.

Following weeks of rather intense talks, | am excited to announce that a deal has been agreed to
involving the State, tabulation vendor Election Systems and Software, and the 12-county consortium.
The State has agreed to free up Federal HAVA funds over a five year period in a pass-through grant to
the counties involved to purchase new equipment. Everything needed for the base platform purchase of
a new tabulation system will be included, we were also successful in negotiating some value-added
items, such as third-party hardware as part of the package. To my knowledge, this is a historical and
groundbreaking approach for our state.

In a nutshell, this deal will allow the county to convert from our aging tabulation system using M100
model optical scanners and iVotronic touchscreens to the new state of the art DS-200 Model optical
scanners and AutoMark touchscreens. This effectively turns the rapidly approaching unfunded mandate
to purchase new voting equipment into a funded mandate, saving the county approximately $119,000.
While this equipment is the latest technology offered, voters will see a similar interface when they cast

their ballot as before.
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I respectfully request that the board approve the purchase to be paid for out of reserve funds or
authorize the elections office to secure a 3 party loan to purchase the new equipment following
appropriate public advertisement and county procurement process. The cost of the purchase shall then
be reimbursed over the next 5 years in the form of an annual HAVA grant reimbursement through the
MOA with the State. This would repay the county’s reserve fund or alternatively repay the 3 party loan,
whichever the board elects and approves.

Respectfully submitted,
John M. Hanlon

Gulf County Supervisor of Elections

23
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October 16, 2015

Guif County Board Of County Commissioners
Attn: Denise Manuel

1000 Cecil G. Costin Sr. Boulevard

Port Saint Joe, FL 32456

RE: Client: Gulf County Board Of County Commissioners
Claimant: James Smith
DOL: 12/31/2013
Event #: EV2013230359 Claim #: 238637

Loss Description:  Notice of intent to initiate litigation.

Dear Denise Manuel:
The above captioned claim is now closed.

$57,843.66 was paid for expenses.

If you have any questions or wish to discuss this further, please call the undersigned at (800)
237-6617 Ext:4138 or e-mail at pdennis@pgcs-tpa.com.

Sincerely,

Paul Dennis
Sr Claims Adjuster
PGCS Claim Services

cc: Don Butler via email
claims@bbpria.com

PD/kb

P.O. Box 958456 » Lake Mary, FL 32795-8456 * Toll Free (800) 237-6617 *» Phone (321) 832-1400 * Facsimile (321) 832-1448 24
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LIAB-108 (v 5/13) .
ilz 7l



25

(Centennial

For Immediate Release Donna Green, (850) 330-1661
October 14, 2015 donna.green{@dot.state.fl.us

Speed Limit Change on State Road 30 E (Cape San Blas Road) in Gulf
County

Chipley- Based on the results of a recent speed study, the Florida Department of
Transportation (FDOT) will lower the speed limit on State Road 30E (Cape San
Blas Road) east of the State Park entrance in Gulf County from 45 MPH to 35
MPH Wednesday, Oct. 28 at 9 a.m. EDT.

All activities are weather dependent and may be delayed or rescheduled in the
event of inclement weather. Drivers are reminded to pay attention to the speed
limit when traveling.

For more information, follow the Florida Department of Transportation District
Three on Twitter @myfdot nwfl or like us on Facebook at
www.facebook.com/MyFDOTNWFL.

dot.state. fl.us

Celebrating 100 Years of Innovation, Mobility and Economic Development

www dot.state.fl.us/agencyresources/anniversary/
NWFLRoads.com 1 ‘@MyFDOT _NWFL : Facebook.com/MyFDOTNWFL



