MAY 3, 2016
PORT ST. JOE, FLORIDA

SPECIAL MEETING

The Gulf County Board of County Commissioners met this date in special session with
the following members present: Chairman Ward McDaniel, Vice Chairman Carmen L.
McLemore, Commissioners Joanna Bryan, Sandy Quinn, Jr., and Jerry W. Barnes.

Others present were: County Attorney Jeremy Novak, Clerk Director of Finance &
Management Rhonda Woodward, Clerk Budget & Finance Officer Sherry Herring, Deputy
Clerk Leanna Roberts, Chief Administrator Don Butler, Assistant Administrator Michael
L. Hammond, Deputy Administrator Kari Summers, Central Services Director Lynn Lanier,
Gulf County E.D.C. Director Chris Holley, County Planner Brett Lowry, Gulf County
RESTORE Act Coordinator Warren Yeager, Jr., Sheriff Mike Harrison, T.D.C. Executive
Director Jennifer Jenkins, and T.D.C. Deputy Director Towan Kopinsky.

Chairman McDaniel called the meeting to order at 9:18 a.m., E.T.

PORT AUTHORITY LOAN AGREEMENT

Chief Administrator Butler discussed the first time the Board loaned money to the Port
Authority; stating it is hard to give up money, but if the Board doesn't give the Port
Authority the money it may stop any possibility of the Port Authority from obtaining LOIs
(Letters of Intent) or potential businesses from coming to town. Should the Board agree
to loan the Port Authority $200,000.00, Chief Administrator Butler recommended they
obtain something tangible from the Port Authority. Commissioner McLemore discussed
the meeting held prior to this Special Meeting with the Port Authority; stating there is no
guarantee that the Board will get the money back. Commissioner McLemore then
motioned to deny the request of $200,000.00 (from the Port Authority). Commissioner
Bryan seconded the motion for discussion. Upon inquiry by Commissioner Bryan, County
Attorney Novak stated that no action will have the same result as a denial motion. After
discussion, Commissioner McLemore withdrew his motion. Commissioner Quinn
motioned to approve the loan agreement, including what Chief Administrator Butler talked
about. Commissioner Barnes seconded the motion. Upon inquiry by Commissioner Bryan
regarding where the $200,000.00 will come from, Chief Administrator Butler
recommended using the final settlement with BP. After discussion, Chairman McDaniel
called for public comment. There being no public comment, the motion failed 2 to 3, with
Chairman McDaniel and Commissioners McLemore and Bryan voting no.

ST. JOE BAY SCALLOP SEASON

<Commissioner Quinn left the meeting at 9:38 a.m., E.T.> Chairman McDaniel discussed
a meeting held by the Florida Wildlife Commission (FWC) regarding scallop season;
reporting no decision was made at this meeting <Commissioner Quinn returned to the
meeting at 9:40 a.m., E.T.>. Chief Administrator Butler discussed the meeting held by




FWC regarding the scallop season; reporting that the County Attorney has drafted a
resolution for the Board’s consideration. He recommended they encourage FWC to a
compromise by allowing the St. Joe Bay to remain open, but do what needs to be done
to preserve the scallop. Commissioner McLemore stated the he does not want to see the
scallop season close, but natural will close its own self. He also stated that if we say we
are going to close scallop season it will be a disaster for this County with tourism.
Commissioner McLemore stated the County needs to get behind the T.D.C. Advisory
Board and T.D.C. Executive Director Jenkins to implement a plan. Commissioner Barnes
noted the meeting he had with County Attorney Novak and Pat Hardman; stating the
County does have options. He discussed his concerns regarding closing the Bay;
reporting when St. Andrews closed it was never reopened. Chairman McDaniel discussed
harvesting and population of the scallops; stating he doesn’'t want to see the Bay closed.
Commissioner Quinn suggested FWC compromising with the County to possibly push the
season back. Commissioner Bryan stated that the discussion is not to close the Bay, it is
about the scallop season. T.D.C. Executive Director Jenkins appeared before the Board
to state that whatever happens, the County is going to have to get in front of it. She
reported that she met with her marketing committee and is forming a Rapid
Communications Plan. She stated the messaging needs to be that there is so much to do
in the Bay; reporting that people are cancelling their reservations today. Chairman
McDaniel called for public comment. Pat Hardman, President of the Coastal Community
Association appeared before the Board to thank the Board for holding this meeting;
encouraging the Board to pass a resolution today that can be sent to the State Officials.
She stated that the resolution will give FWC sufficient compromise so that the Bay will
remain open. Ms. Hardman discussed her concerns regarding the scallop and the impact
of closing the season would mean for Gulf County. T.D.C. Chairman David Warriner
appeared before the Board to address his concerns regarding the scallop season;
reporting that businesses are having cancellations even though a decision has not been
made by FWC. After discussion by Commissioner McLemore and T.D.C. Chairman
Warriner, Doug Kelly, of Highland View appeared before the Board to discuss his
concerns regarding the scallop season; stating that the scallop count is very small, but
will be bigger in August. He stated that if the season was opened later, it would be better.
After discussion by Commissioner McLemore, Mr. Kelly discussed the count of the
scallops in the Bay and the moon cycle; requesting that FWC open the season in August.
Chairman McDaniel requested that Mr. Kelly go out to the Bay and do some spot checking
and report back to the Board his findings. T.D.C. Executive Director Jenkins appeared
before the Board to state that she agrees with Mr. Kelly; reminding the Board that in years
past the rule has been if July 1%t does not fall on a Saturday, FWC opens the scallop
season the last Saturday in June. Reggie Patrick, of Jones Homestead appeared before
the Board to discuss the meeting held by FWC; reporting that FWC said they would be
back. He reported that the Bay is not closing, the discussion is whether or not to close the
scallop season. Mr. Patrick recommended the proposed resolution address a size limit,
bag limit, and shorter season; stating the County needs to get behind and support the
T.D.C. Chairman McDaniel called for public comment. Debbie VanVieet, operator of
Happy Ours Kayak & Bike Outpost appeared before the Board to discuss her concerns
regarding the scallop season being an economic resource for the County. She asked how
they are going to appeal to FWC so they will listen to the local people that know about



the scallops. Chairman McDaniel called for public comment. There being no further
comment, Commissioner McLemore motioned to allow T.D.C. Executive Director Jenkins
to work with the County Administrator on some additional funds, if needed, to get on top
of this (communication plan). After inquiry by Commissioner McLemore, County Attorney
Novak discussed T.D.C. bringing back a proposal for the Board to consider.
Commissioner McLemore stated that what he is asking the Board is to allow T.D.C.
Executive Director Jenkins work with the County Administrator on funding and if she
needs additional funding she should have this Board’'s permission to get it, not waiting
until the next regular meeting. After discussion, Commissioner McLemore stated that his
motion is to allow T.D.C. Executive Director Jenkins to work with the County Administrator
and her council to come up with a plan of action and if she needs additional funds let them
find it. Chief Administrator Butler stated to be clear his understanding of Commissioner
McLemore’s motion is for the Board allow the money to be freed up out of Reserves, or
wherever it may be, to get a message out to insure the people that the Bay is still open
and invite them to Gulf County. Commissioner McLemore agreed; stating that the Board
does not stand in her way at this time. T.D.C. Executive Director Jenkins reported that
her marketing dollars for this current fiscal year have been expended; stating she does
not know what the cost will be at this time. Commissioner McLemore reported that Chief
Administrator Butler can authorize $50,000.00 without Board approval. Commissioner
McLemore requested that the motion be read back for the record. Deputy Clerk Roberts
stated Commissioner McLemore motioned to allow T.D.C. Executive Director Jenkins to
work with the County Administrator and her T.D.C. Board on a plan of action and approve
additional funding, if needed. Commissioner Barnes seconded the motion. Chairman
McDaniel called for public comment. There being no public comment, the motion passed
unanimously. Upon request by Chairman McDaniel, County Attorney Novak read the
proposed resolution for the Board’s consideration. After discussion by members of the
Board, Commissioner Barnes motioned to adopt the following Resolution. Commissioner
Bryan seconded the motion. Chairman McDaniel called for public comment. There being
no public comment, the motion passed unanimously, as follows:

RESOLUTION NO. 2016-07

A RESOLUTION OF THE GULF COUNTY BARD OF COUNTY
COMMISSION, STATE OF FLORIDA, SUPPORTING THE PROTECTION
OF THE ST. JOSEPH BAY AND ITS NATURAL RESOURCES
INCLUDING THE STABILITY OF ITS SCALLOP POPULATION
THROUGH A COOPERATIVE STATE AND LOCAL EFFORT WITH
COORDINATED CAMPAIGNS OF PRESERVATION AND PUBLIC
INFORMATION TO MAINTAIN AND FURTHER PROMOTE THE HEALTH
OF ST. JOSEPH BAY AND ITS SCALLOPS FOR CURRENT AND
FUTURE GENERATIONS.

*Complete Resolution on file with Clerk*
(End)



There being no further business, and upon motion by Commissioner McLemore, second
by Commissioner Quinn, and unanimous vote, the meeting did then adjourn at 10:39 a.m.,
ET.

WARD MCDANIEL
CHAIRMAN

ATTEST:

REBECCA L. NORRIS
CLERK OF COURT



